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Abbreviations
A2F access to finance
ADB Asian Development Bank
AEC ASEAN Economic Community
APEC Asia Pacific Economic Cooperation
ASEAN Association of Southeast Asian Nations
AVCF agriculture value chain financing
BIC Business Information Center, Cambodia
CLmV Cambodia, Lao PDR, Myanmar, Vietnam
CPS country partnership strategy
DICA Directorate of Investment and Company Administration, Myanmar
DFAT Department of Foreign Affairs and Trade, Australia
DMF design and monitoring framework
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GDP gross domestic product
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ITC International Trade Centre
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MBI Mekong Business Initiative
MFI microfinance institution
MSE micro and small enterprise
MIST Mekong Innovative Startup Tourism
P2P peer to peer
PRC People’s Republic of China
PSD private sector development
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TA technical assistance
UMFCCI Union of Myanmar Federation of Chambers of Commerce
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Note
In this report, "$" refers to United States (US) dollars unless otherwise stated.
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EXECUTIVE SUMMARY

The Mekong Business Initiative (MBI) was launched in early 2015 to catalyze
private sector-led innovation and growth in the emerging Association of
Southeast Asian Nations (ASEAN) market. It is an advisory facility financed
jointly by the Asian Development Bank (ADB) and the Government of Australia’s
Department of Foreign Affairs and Trade (DFAT), for a total of $10.5 million.
MBI, which is managed by ADB, focuses on Cambodia, the Lao People’s
Democratic Republic (Lao PDR), Myanmar, and Vietnam (collectively-CLMV)
because these countries are linked geographically; they have similar natural
resources and agrarian economies (although Vietnam is more industrialized);
and they have strong potential for economic growth but need to improve the
environment for private enterprise and innovation to catch up with their ASEAN
counterparts.

To achieve MBI's expected outcome of an improved business enabling
environment for small and medium-sized enterprises (SMEs), MBI carries out
its activities through subprojects under three pillars: improved public-private
dialogue on private sector development (PSD) policies and regulations,
a more robust financing environment, and a more dynamic ecosystem for
innovation.

MBI has a number of unique features. First, unlike most PSD projects, MBI is not
implemented through a single government agency, which means it can work
with multiple government partners, and at national as well as subnational levels.
Second, MBI works with a variety of private sector businesses and associations.
Third, based on its analysis of private sector needs, and other PSD programs,
MBI's chosen niche is promoting innovation and startups, and supporting
young entrepreneurs, and women entrepreneurs. Both are held back for two
key reasons—informality and lack of access to finance. Because of the high
financial and “time” costs of business registration, 80% or more of businesses
in CLMV remain informal, and informality, plus lack of fixed collateral (land
and buildings) prevents them from accessing capital needed to grow. A fourth
unique feature of MBI is its high degree of flexibility, which means it can respond
quickly to requests for support, and also withdraw and refocus resources if an
activity is not achieving its goals. This flexibility means that MBI can take risks
that larger-scale PSD projects cannot.
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Improving opportunities for women business owners is a key feature of MBI.
In 2016, 10 of 19 MBI subprojects were classified as gender mainstreamed,
and of these, around half included gender-targeted activities that focus directly
on improving circumstances for women-owned businesses and women
entrepreneurs. In addition, MBI is working to mainstream gender across its
portfolio.

To avoid threats and take advantage of opportunities, MBI: continuously monitors
subproject progress as well as the rapidly changing political and business
environment; draws on ADB's experts in areas such as regulatory and financial
sector reform; conducts surveys and diagnostics on private sector challenges
and opportunities; and widely disseminates its research findings and lessons
learned. A sign of MBI's success will be the extent to which subproject outputs
are replicated and sustained for the long term after MBI ends, and that these
outcomes are attributable to MBI.

What follows are examples from across CLMV that show the range and innovative
nature of MBI's work under its three pillars, and some achievements in 2016, as
well as plans for 2017.

Pillar 1: Improved public/private dialogue on the design and
implementation of PSD policies and regulations

Under pillar 1, MBI's approach across CLMV is to: facilitate public/private
dialogue on PSD regulations and policies so that all stakeholders actively
participate; build the capacity of business associations so that they can
engage effectively in public/private dialogue and advocate effectively for their
members; and increase members’ and the public’s awareness of PSD issues
and opportunities by disseminating easy-to-understand print and electronic
publications, as well as news and social media.

In 2016, MBI facilitated 11 public/private dialogues—almost all of its end-2017
target of 12—and at least five of these dialogues are expected to be sustainable
after the close of MBI. In total, 23 consultations were held across CLMV, with
more than 2,500 public and private sector participants. Also, with MBI support,
business associations and groups, and especially those of young entrepreneurs
and businesswomen, improved their capacity to consult with members, develop
and present position papers, and advocate effectively with government—all of
which has significantly raised the voice of the private sector. A few examples of
public/private sector dialogues that are expected to be sustainable after MBI
closes, end 2017, are the:
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Myanmar Private Sector Development (PSD) Committee, a high-level, inter-
ministerial committee that is collaborating with the private sector in implementing
the Private Sector Development (PSD) Framework and Action Plan, which MBI
developed through wide consultation in 2015 and early 2016, and the new
government adopted within a few months;

Vietnam Private Sector Forum, which, with MBI support, the Vietham Young
Entrepreneurs Association and leading business associations launched in 2016
with more than 700 business and ministerial-level participants. With government
approval, the VPSF will be an annual event, and its 10 public/private working
groups, which meet regularly, have already recommended changes to 25 laws
and regulations;

Lao PDR Private Sector Task Force, which the Lao National Chamber of
Commerce and Industry (LNCCI) set up in 2016, with MBI support, to gather
private sector views on proposed laws and regulations and dialogue with
government. In 2017, with MBI technical assistance (TA), the task force will
launch ProFIT (the Provincial Facilitation for Investment and Trade Index),
to survey and rank the “business friendliness” of provinces, and then lobby
provincial authorities to make improvements; and

Vietnam Woman Entrepreneurs Council (VWEC), which represents a
coalition of businesswomen's associations that the Hanoi Women's Association
of SMEs (HAWASME) brought together in 2016 to review the results and
recommendations of a country-wide survey that MBI supported on the
challenges facing women’s businesses. During the MBI supported national
conference, participants unanimously approved the survey’s recommendations
to government, and agreed to be represented in future by VWEC, which is part
of the Vietham Chamber of Commerce and Industry. In 2016, with MBI support,
VWEC prepared a white paper on how government should support women'’s
businesses under the new SME Promotion Law.

Plans for 2017 - Across CLMV, MBI will work on ensuring that its policy and
public/private dialogue-related work is sustainable after the close of MBI In
Cambodia, MBI will help the Young Entrepreneurs Association of Cambodia
(YEAC) to launch the Business Information Center, and implement activities in
the ASEAN Young Entrepreneurs Strategic Action Plan. In Lao PDR, MBI will
support LNCCl's “think tank’, which MBI helped launch in 2015, by providing
further training to develop research, position paper writing, and presentation
skills, and also support LNCCl’s participation on the advisory board of the SME
Center—an initiative that supports startups and women-owned businesses. In
Myanmar, MBI will continue supporting the National PSD Committee through
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training and TA on PSD issues. In Vietnam, MBI will provide VNCCl and
VWEC with TA to identify improvements needed to the SME Support Law and
Implementing Decree, and also support VWEC's discussions with National
Assembly members on legislation to support women's businesses.

Pillar 2: A more robust financing environment for enterprises,
particularly through the promotion of alternative financing solutions

Under pillar 2, MBI's approach across CLMV is to: increase access to finance
and financial services for wunderserved businesses and households by
increasing the awareness of CLMV financial regulators and the public about
the benefits of financial technology (fintech) and alternative sources of finance
such as microfinance, angel investment, and peer-to-peer lending; develop
best practices to ensure success; facilitate better public/private dialogue on
access to finance, and especially alternative finance, so that all stakeholders
are consulted when new laws and regulations are being developed; and,
support the launch and expansion of a range of alternative finance models and
networks. A few examples of pillar 2 initiatives are:

Three diagnostics and white papers on alternative finance - These were
a detailed assessment of financial inclusion in Myanmar; a study on whether
to set up a listing board in Lao PDR that would enable SMEs to raise funds
by selling shares; and, a paper on how to regulate alternative finance under
Vietnam’s Draft SME Law. These three diagnostics and white papers were more
than half of MBI's target of five by end-2017.

Myanmar Microfinance Regulatory Benchmarking Survey - With MBI
support, benchmarking compared Myanmar’s MFI regulations against those
of ASEAN’s most progressive microfinance markets—Cambodia, Indonesia,
and the Philippines—and highlighted where Myanmar was out of step. The
government has adopted four of the survey’s key recommendations, and is
considering more through MBI's support for the subcommittee on access to
finance that is part of the Myanmar PSD Committee.

Alternative finance models and networks - In 2016, MBI supported the
launch of four pilot business models and products that contributed substantially
to MBI's end-2017 target of seven pilots. These are: KIU Pay, an online
platform in Vietnam that facilitates cross border trade finance for Vietnam’s
SME exporters; Pay+, a payment, savings, and domestic remittance model
launched in Lao PDR, similar to cell phone “banking” providers that have been
operating successfully in Cambodia; BanhlJi, Cloud-based, free accounting

Vi
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software for SMEs developed in Cambodia, which MBI helped to launch in
Lao PDR and introduced to local commercial banks for possible partnerships;
and the Cambodian Investors Club (CIC), a group which has been investing
in potentially-profitable startups and SMEs, and MBI helped to convert to an
Internet-based platform for peer-to-peer (P2P) lending, and also to prepare a
paper on how P2P lending should operate under Cambodian law.

Angel investors — In 2016, in Cambodia and Lao PDR, MBI supported the
launch of a group of angel investors—experienced business people who offer
funds and advice to promising startups and SMEs for a share of future profits.
In Lao PDR, the launch took place during the Prime Minister of Australia’s visit
to the 2016 ASEAN Leader’s Summit in Vientiane, which publicized the launch
in international media.

Mekong Angel Investor Network (MAIN) - In 2016, MBI partnered with
international angel investment syndicates to launch the Mekong Angel Investor
Network and host three CLMV tours for a total of 41 international “angels”
who identified potential investees and provided training and mentoring for
approximately 75 local angels, and 210 entrepreneurs.

Development of a regulatory benchmarking tool and launch of a regulators’
group - At the 2016 Fintech Boot Camp in Singapore, MBI facilitated two
benchmarking sessions with CLMV regulators and their counterparts from
Australia, Brunei Darussalam, Indonesia, Singapore, and Thailand (countries
with established or forthcoming fintech regulatory frameworks). The sessions,
which were highly relevant for improving access to finance for underserved
people, created a tool for comparing regulations on electronic money and peer-
to-peer lending across most of ASEAN. At the conclusion of the Boot Camp, MBI
led CLMV regulators in setting up an informal working group which is sharing
information through Facebook on how they are approaching fintech regulation,
and in 2017, to improve industry-wide learning, MBI may invite private fintech
practitioners to join the regulators’ group.

Agricultural value chain finance in Myanmar - In 2016, with MBI support,
two pilot agricultural lending products were developed with Yoma Bank. When
launched in 2017, one will finance “apex” farmers so they can on-lend to the
numerous small holders near them who need small loans to buy inputs such as
seeds; and the other will provide crop dealers with revolving working capital so
they can buy and store harvested crops until the price rises.

Plans for 2017 - In 2017, with MBI support, three angel investor groups will
launch in Myanmar and link with groups in Cambodia, Lao PDR, and Vietnam.

Vii



RATDI] Australian | - EE
=1 AID 9~ .

MBI will also: develop a calendar of CLMV startup and innovation-related
events where angel investors can meet potential investees; support selected
events; map the challenges facing angel investors in Vietnam; and, engage
with prominent angel investment groups who, by end-2017, could take over
MBI’s role.

Fintech - In 2017, fintech will remain a key focus. MBI will be: supporting
CLMV regulators in raising awareness about how fintech can improve financial
inclusion and introduce efficiencies in banking; mapping the fintech ecosystem
across CLMV to identify elements to strengthen or introduce; investigating
prospects for launching fintech incubation and acceleration programs in
partnership with local banks and international fintech experts; identifying local
champions to advocate on fintech issues; supporting the fintech startups MBI
helped launch in 2016; and supporting fintech components of ASEAN financial
inclusion roadmaps.

Agriculture value chain financing — In 2017, MBI plans to: assist Yoma Bank
in Myanmar in launching finance for the maize, poultry, and beans/pulses
value chains, and agricultural equipment financing; recommend improvements
to laws and regulations that discourage banks from agri-sector lending; and
develop gender indicators to measure improvements in women farmers’ access
to finance in sectors where at least 50% of producers are women.

Microfinance - In 2017, MBI will continue supporting regulatory reform in
Myanmar; benchmark regulations in Vietnam and Lao PDR against Cambodia,
Indonesia, and the Philippines; and make results easier to understand by cutting
from 50+ benchmarks to an essential 15-20.

Pillar 3: A more dynamic innovation ecosystem that encourages
entrepreneurship and promotes the commercialization of new
technology

Under pillar 3, MBI's approach across CLMV is to: identify constraints that
impact the whole innovation ecosystem, and especially the businesses of young
and women innovators, and propose possible solutions to government and the
private sector; support business incubators, and encourage government and
the private sector to pilot new, innovative programs that foster entrepreneurship
and introduce innovative technologies to SMEs, and especially to agro-
enterprises, financial services providers, and tourism businesses; and, reduce
policy and operational constraints through pilots that help businesses to start
up and grow successfully. A few examples of pillar 3 initiatives are:

viii
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Studies to improve the startup ecosystem - In Vietnam, at the request of Ho
Chi Minh City (HCMC) and Da Nang, MBI supported preparation of innovation
frameworks and action plans to help the cities become centers for innovation.
The HCMC government hopes to increase the 281,000 firms currently operating
to 500,000 by 2020. With MBI support, consultants recommended improvements
business support programs in Ho Chi Minh City and Da Nang, and to a women's
business incubator in Cambodia. In Cambodia, Lao PDR, and Vietnam, MBI
supported “mapping” the startup ecosystem and recommended improvements
to policy, laws, and regulations to reduce startup challenges. In Cambodia,
consultants conducted 27 in-depth interviews on the technical, operational,
legal, governmental, socio-economic, and cultural challenges for e-commerce
and recommended adopting an e-commerce law.

Entrepreneurship and innovation support programs - In 2016, MBI supported
piloting five entrepreneurship and innovation support programs, which is more
than half of MBI's end-2017 target of nine pilots. These five, plus some other
pillar 3 innovations are as follows:

Saigon Innovation Hub (SIHUB) - a public/private partnership, which is a focal
point for startups and angel investors. In 2016, SIHUB conducted 161 events
for 300 startups and 700 entrepreneurs, helped 250 startups to showcase their
products, and provided working space for 1,500 people. In 2016, MBI provided
staff with international mentoring and supported their training.

Da Nang Business Incubator (DNES) - a joint venture between government
and 25 local entrepreneurs. MBI helped evaluate DNES, and also provided staff
with overseas training and mentoring from international experts.

Training for SMEs on how analyze overseas markets — a partnership between
the International Trade Center (ITC) and MBI that trained trainers to give courses
for SMEs on how to use ITC's Internet-based tools for analyzing prospects in
international markets. In 2016, 173 trainers, of which 84 or 49% were female,
were trained across CLMV, and by end-2016, these had trained over 500 people.
A recent post training evaluation reported that 42% of participants increased
exports, 50% found new import markets, and 92% would recommend it to
friends. Due to this positive response, MBI partners are committed to sustaining
this training for the ongoing benefit of their members.

Business Information Center (BIC) in Cambodia is an online initiative of the
Young Entrepreneurs Association of Cambodia (YEAC) and the Cambodia
Chamber of Commerce, which MBI is supporting to promote transparency
and effectiveness. When it launches in 2017, the BIC will provide SMEs with
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information on business laws and regulations, opportunities, and business
support services. In a 2016 survey supported by MBI, 87% of more than 200
business owners stated that the BIC is needed, and they would pay for its
services.

KIU B2B e-commerce platform in Vietnam is an online “one-stop shop” for
businesses launched to facilitate placing orders, handling customs procedures,
and delivering goods. In 2016, nearly 100 traders signed up in Vietham and
began trading with Australia and the US.

Shark Tank reality TV series is an initiative of the Hanoi chapter of the Vietham
Young Entrepreneurs Association (VYEA) that enables entrepreneurs to pitch
their business plan to potential investors or “sharks” With MBI support,
VYEA recruited experienced entrepreneurs to select 100 possible Shark Tank
participants, and coach them on how to develop and pitch a good business
plan. As requested by MBI, priority was given to selecting women entrepreneurs,
and 20% of Shark Tank contestants will pitch businesses with high social impact.

Social Disability Innovation Competition — As part of Vietnam’s Hatch Fair
2016, MBI supported a competition to address social disability which brought
together entrepreneurs, researchers, as well as coders and engineers to
develop sustainable solutions for environmental, cultural, health, and education
challenges.

Plans for 2017 - MBI will increase its support for the innovation ecosystem
across CLMV by: launching Cambodia’s Business Information Center; training
more trainers in Lao PDR and Myanmar to teach SMEs how to use ITC’s trade
analysis tools; advising the incubation programs in HCMC and Da Nang, and
a pilot in Hanoi; conducting research to inform the design of entrepreneurship
and innovation programs; piloting a procurement toolkit that will make it easy for
SMEs to bid on small-scale, public projects in HCMC and Da Nang; piloting the
cross-border transfer of innovative technologies that could help agro-product
producers, traders, and exporters in areas such as biotech, pest control,
e-commerce, supply chain management, and irrigation; and coaching tourism
innovators to pitch their products and services to angel and venture capital
investors in a competition during the Mekong Tourism Forum in Luang Prabang
in June 2017, and the APEC Investment Summit in Da Nang in October 2017.
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1. MBI - VISION AND APPROACH

The Asian Development Bank (ADB) and the Government of Australia’s
Department of Foreign Affairs and Trade (DFAT) jointly launched the Mekong
Business Initiative (MBI) in early 2015 as an advisory facility. With a budget
of $10.5 million until end-2017,' MBI promotes private sector development
(PSD) in emerging Association of Southeast Asian Nation (ASEAN) markets—
Cambodia, the Lao People’s Democratic Republic (Lao PDR), Myanmar, and
Vietnam (collectively-CLMV).

The initiative’s three outputs/pillars are improved public-private dialogue on
PSD policies and regulations, a more robust financing environment, and a more
dynamic innovation ecosystem. Based on these, MBI's expected outcome
is an improved business enabling environment for small and medium-sized
enterprises (SMEs) in CLMV.

MBI's vision is to catalyze private sector-led innovation and growth in CLMV by
working with government as well as private sector actors, and especially with
young entrepreneurs, and women entrepreneurs. MBI is focusing on the latter two
because they have considerable untapped potential to contribute to economic
growth and create jobs, but face similar challenges in developing and expanding
their businesses—informality due to a challenging business environment, and
lack of access to financial services, and to capable business advisory services.

In carrying out its work to meet these challenges, MBI strives to maximize its
key value propositions of flexibility, client-focus, and innovation.

Flexibility. MBI is implemented independently of any government entity. This
unique modality allows MBI to collaborate with more than one government
agency, and operate at both the national and subnational levels. This is important
because PSD is inherently crosscutting.

Client-focus. MBI's modality allows it to engage directly with the private sector
to ensure that its interventions are market-driven. This includes collaboration
with business groups on business advocacy, and leveraging private sector
expertise and funding.

1. Implementation period as per ADB-DFAT co-financing agreement.
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Innovation. MBI’s flexible framework allows for calculated risk-taking and strategic
exits. This enables MBI to partner with the private sector to pilot innovative
business models. During these pilots, MBI identifies “bottom-up” policy and
operational constraints faced by entrepreneurs which can then be fed into
policy dialogue.

MBI’s mission is strongly aligned to: (a) the ASEAN Economic Community (AEC)
Blueprint 2025 Vision, (b) the Greater Mekong Subregion Economic Framework
2012-2022, (c) the national socioeconomic development strategies and plans
of CLMV governments, (d) ADB’s country partnership strategies in CLMV,
and (e) DFAT’s Strategic Framework 2015-2019. All of these emphasize the
importance of engaging and supporting the private sector, and particularly
SMEs and startups. MBI's unique modality allows it to both support existing
ADB operations, and to strengthen the links and synergies between ADB’s
sovereign and non-sovereign programs.

MBI also actively promotes sharing knowledge among ASEAN members
through replicating, adapting, and scaling up their good business practices,
including their approaches to adopting global best practice.

Regional Private Sector Development Context

A combination of significant economic potential and commitment to economic
reform provide huge opportunities within CLMV, as well as the wider ASEAN
region and the global community. With a population of 170 million people (about
30% of ASEAN), CLMV is richly endowed with natural resources, including
natural gas, hydropower potential, minerals, fisheries, and forests. The region
also has significant potential for tourism and commercial agriculture—both of
which can create badly needed employment in rural areas.

Since 2000, economic liberalization and reforms in CLMV have significantly
improved the business environment and stimulated economic growth. In 2015,
foreign direct investment (FDI) and exports in CLMV reached $18 billion and
$202 billion, respectively. Between 2010 and 2030, gross domestic product
(GDP) growth per capita is expected to average 8%, and by 2030, to rise to
about 50% of the ASEAN average (from the current level of 32%).

Situated between the People’s Republic of China (PRC) and India, two of the
world’s largest and most dynamic economies, CLMV are well positioned to
become regional trading hubs. AEC integration is also providing opportunities for



CLMV businesses to join regional and global value chains, and thereby facilitate
badly-needed economic diversification. Major changes are underway, too, with
respect to FDI. Due to rising labor costs in the PRC and other Asian countries,
which impacts their relative efficiency, producers are moving to less expensive
countries. CLMV could benefit greatly from this trend but will need to ensure their
competitive advantage through fostering a positive environment for business.

Constraints to the Private Sector as an Engine of
Growth in CLMV

The private sector in CLMV is still in its infancy. Except for Cambodia, all these
countries have a long history of centralized planning and government control.
While the business communities in CLMV are diverse, and the PSD challenges
are somewhat country specific, all face common problems in developing
competitive market economies. Except for Vietnam, these countries still have
agrarian economies, with limited manufacturing.

Connections between foreign invested industries and domestic private
enterprises have generally been limited, too. This is partly because of the “missing
middle”"—the lack of larger private domestic firms. Over 95% of all enterprises in
CLMV are SMEs (and overwhelmingly “small,” as opposed to “medium-sized”)
and they generate up to 75% of employment. Many SMEs operate informally
and, as a result, face a number of disadvantages, including inability to: access
more affordable and longer-term financing from formal financial institutions,
export their products, and participate in effective business assistance programs.
Across CLMV, because the private sector generally operates in a challenging
business environment, and faces difficulties in competing in global markets, MBI
is seeking solutions to the following key PSD constraints:

A weak regulatory environment discourages startups and limits
enterprise growth

Despite past and ongoing regulatory reforms spurred by the requirements
for regional and global economic integration, the legal frameworks needed to
support a robust private sector remain weak across CLMV. PSD policies are
sometimes out of step with the government’s commitment to regional economic
integration, and often supply-driven because local business associations lack
the capacity to advocate for themselves. In Lao PDR, Myanmar, and Vietnam,
SMEs are often crowded out by inefficient state-owned enterprises (SOEs), and
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in all four countries, poor quality infrastructure is a challenge. Many businesses
also remain informal because business registration is burdensome and costly,
and the benefits of formalization are too meager.

Startups and SMEs lack access to finance and financial services

Across CLMV, startups and SMEs face a number of constraints in accessing
finance and financial services which limit their capacity to innovate and grow,
and also prevent businesses from participating in regional and global value
chains. On the supply side, these barriers include financial institutions’ lack of
flexibility in approach to financing SMEs, while on the demand side, businesses
often have weak planning and accounting skills, as well as difficulty defining
and articulating their needs. World Bank Enterprise Survey? data for CLMV
show that firms characterize accessing finance as a major challenge. This is
especially the case for SME borrowers, as the collateral-to-loan ratio of 218% is
punishingly high. Banks in CLMV will rarely lend the short-term operating capital
that businesses need unless they can pledge fixed assets (land/buildings). This
usually excludes young, fast-growing businesses, including women-owned
businesses, as they lack such collateral. Startups and informal businesses face
even greater challenges accessing longer-term investment capital as, with the
exception of family and friends, risk capital providers are scarce.

SMEs face challenges upgrading their innovation capabilities

CLMV all need to cultivate a more innovative private sector. Relatively few firms
in the region are engaged in innovation-related cooperation with an outside
partner; SMEs rarely have the capacity to find the best-available knowledge
and technology; the private sector receives a low percentage of total research
and development funding; and national innovation systems across the four
countries are weak and contribute little to output or growth. These problems
are reflected in the relatively low ranking of Cambodia and Vietnam on the 2016
Global Innovation Index: The majority of SMEs also have problems selling
into international markets because they cannot meet the increasingly-required
quality and traceability standards. This limits them to local trade, and they miss
out on the substantial growth opportunities they would gain from having large,
formal customers or joining regional supply chains.

2. World Bank Enterprise Survey (2016).
3. See globalinnovationindex.org. Lao PDR and Myanmar were not ranked.



2. MBI STRATEGIC FRAMEWORK

The MBI strategic framework is guided by the project design and monitoring
framework (DMF). The expected impact in the DMF is increased business
formalization and growth in regional value chains in CLMV, and the expected
outcome is an improved business enabling environment for SMEs in CLMV.

The original DMF was developed in 2014 during MBI's project identification
and design phase. However, as MBI operates in a fast-moving and changing
environment, and flexibility and client-orientation are key value propositions,
minor changes in MBI's scope were made in 2016. As explained below, these
ensure that the DMF remains relevant at both the indicator and output levels,
and that the framework continues to reflect the scope and focus of MBI.

Outcome level indicators in the DMF have been revised to ensure they are
measurable, and attributable to MBI activities, and as MBI's work program
has become more integrated and focused on its core theme of fostering
entrepreneurship and innovation, adjustments have been made at the output
level too. While the outputs of MBI pillars 1 and 2 retain their original focus
on business regulatory reform and access to finance, they have been further
refined. Thus, the output of pillar 1 is now improved public/private dialogue as
the method for improving business regulatory reform and PSD policies, and
the output of pillar 2 is alternative financing solutions. The previous knowledge
focus of pillar 3 has been integrated into all three pillars as a cross-cutting
theme, and pillar 3’s output has been reformulated to focus on innovation.
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Figure 1: MBI Strategic Framework

Increased business formalization and growth in global value chains in CLMV

Improved business enabling environment for SMEs in CLMV
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Binding constraints to startup and SME development

Low access to Weak innovation Poorly targeted and
debt and equity capacity and limited low quality business
financing technology transfer support services

Weak business

environment

For the adjusted DMF, which ADB approved in 2016, see Appendix 1, and for
details on how achievements are being measured, tracked, and reported on,
see Appendix 2, which shows the detailed MBI Monitoring & Evaluation (M&E)
framework.

Pillar 1. Improved public/private dialogue on the design and
implementation of PSD policies and regulations

Many development partners, including ADB, have PSD and SME support
programs in the four MBI countries. The majority of these are implemented in
partnership with the government agencies responsible for designing and
implementing business regulations and policies, and MBI complements these
initiatives through its in-built flexibility to engage with both the private as well as
the public sector. MBI also bases its activities on extensive consultation as well as
surveys and diagnostics that are conducted in collaboration with its stakeholders.

MBI's main approach is to:

a) Facilitate improved public/private dialogue during the formulation
of government PSD regulations and policies so that all relevant
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stakeholders actively participate. To exploit synergies with pillars 2
and 3, MBI focuses on policy constraints to entrepreneurship and
innovation, and particularly the constraints faced by young, and by
female entrepreneurs;

b) Build the capacity of business associations so that they can engage
more effectively in public/private dialogue by improving their capacity
to advocate, and increasing members’ awareness of policy issues;
and

c) Increase the general public’s awareness about PSD issues, including
through dissemination of easily-understood materials on new
regulations and policies.

Pillar 2: A more robust financing environment for enterprises,
particularly through the promotion of alternative financing solutions

Developing deep and robust financial markets is a long-term process that
requires enormous resources to build necessary financial infrastructure as
well as the capacity of financial regulators. Since many development partners
already support CLMV governments in reforming their traditional financial sector,
MBI focuses instead on financial innovations that will reach the underserved.

Due to higher transaction costs, higher perceptions of risk, and traditionally
conservative business models, commercial banks usually consider it unprofitable
to extend retail savings, payment, and credit services to informal enterprises and
lower-income and rural households. However, through leveraging communications
and other technology (“fintech”), new financial business models promise to
significantly extend the reach of financial services and products.

As awareness of the financial needs of startups and lower income people grows,
finance industry innovators are developing more sophisticated ways to invest
and manage risk, including venture capitalists (who provide long-term capital
and play a role in running the business) and “angel” investors (who provide
working as well as long-term capital and mentor the businesses they finance—
but at an earlier stage than venture capitalists). MBI believes it is as important to
facilitate equity financing for startups, as it is to provide microfinance for micro
and small enterprises (MSEs). While MSEs—which tend to remain small—
benefit from the short-term working capital microfinance institutions (MFls)
provide, startups need “patient” (longer-term) capital, combined with mentoring
from more seasoned, and successful businesspeople who invest because they
see potential for considerable growth and profitability.
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Thus, MBI's approach in supporting access to finance and financial services is to:

a) Increase CLMV financial regulators’ awareness as well as that of
potential beneficiaries, and especially women-led SMEs, of the
benefits of alternative sources of finance, and of fintech in particular,
and develop the best practices needed to ensure success;

b) Facilitate improved public/private dialogue to include all relevant
stakeholders during the process of writing financial laws and
regulations, and especially those relating to alternative finance; and

¢) Support the expansion of a range of alternative finance business
models and networks.

Pillar 3: A more dynamic innovation ecosystem that encourages
entrepreneurship and promotes the commercialization of new
technology

CLMV’s young, energetic, and increasingly tech-savvy population must be
nurtured to unlock their innovation potential. These young entrepreneurs are
becoming more and more important to economic growth as they take the lead
in developing innovative and faster growing sectors such as mobile phone app
development and online sales of consumer products. Partnering with these
young business people, and especially with young businesswomen, is crucial
for the long-term sustainability of MBI's activities.

Although there is often sufficient liquidity in CLMV financial institutions to lend to
startups and early-stage companies, many entrepreneurs are unable to access
this finance because they lack good business planning and accounting skills,
and have low corporate governance standards. Furthermore, startups and early-
stage companies often need mentoring as well as equity financing to develop their
business management skills. Thus, MBI is supporting business incubators and
accelerators in CLMV that offer training, mentoring, and mutual support, as well as
working space and access to finance. These incubators have great potential not
only to foster entrepreneurial skills, but ultimately to contribute to PSD.

As enterprises also need access to innovative technology that can increase their
productivity and competitiveness, MBI is facilitating the cross-border transfer of
technology. For example, mobile phone technologies are fast becoming vital
business tools in the agriculture and tourism sectors.

MBI fosters an ecosystem that supports innovation by:
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Identifying constraints to entrepreneurs, and particularly women
entrepreneurs, as well as the whole innovation ecosystem, and then
promoting public awareness of key issues;

Supporting business incubators and engaging with government
and the private sector to pilot new, innovative business support
programs that successfully foster entrepreneurship and the adoption
of innovative technologies that can support the growth of private
enterprises, and especially the growth of agro-enterprises, financial
services providers, and tourism businesses; and,

Removing policy and operational constraints by engaging with
entrepreneurs to pilot innovative solutions that help businesses to
successfully start up and grow.
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3. KEY ACHIEVEMENTS

The following section provides an overview of key achievements under the three
outputs or pillars of MBI: public/private sector dialogue on PSD policies, laws,
and regulations; a more robust financing environment; and a more dynamic
innovation ecosystem. This is followed by a section on achievements toward the
expected outcome of the project—an improved business enabling environment
for SMEs in CLMV. This section concludes with a summary of MBI's contribution
to impact and alignment with the overall country strategies of ADB and DFAT,
as well as other development partners.

Also see Appendix 3 for a list of subproject progress to date, and Appendix
4 for a number of success stories that complement some of the data in order
to provide “stories behind the numbers” Updated M&E frameworks for
subprojects, including progress reports, are available separately from MBI.

Pillar One: Improved Public/Private Sector Dialogue
on PSD Policies and Regulations

Under pillar 1, MBI supports the private and the public sectors in building
trust and partnerships that foster private sector development (PSD) in CLMV.
In 2016, MBI focussed on core private sector partners in CLMV, including the
associations of young and women business owners, as well as chambers of
commerce.

This pillar is aligned with the vision of the ASEAN Economic Community
Blueprint 2025 to “promote the principles of good governance, transparency,
and responsive regulatory regimes through active engagement with the private
sector and stakeholders of ASEAN.* MBI focuses on both the outcome of
its assistance and also on the development of institutions and formation of
partnerships that, in future, will sustain and replicate its successes. This is
illustrated by the key achievements for this output which are listed below.

4. ASEAN Economic Community Blueprint 2025, paragraph 6 iv, p.2

10
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Indicator Status 2017 Target
end-2016
Public-private stakeholder consultations 11 12
PSD regulations or policies, drafted or commented on 15 18
White papers and other diagnostic work on PSD regulation and 21 30

policy issues submitted to government by business groups
and other partners, including ones on gender dimensions

Media coverage of work supported by MBI and its partners | 518 articles 1,000 articles
(across the three pillars) 9.3m views 20.0m views

Facilitation of public/private stakeholder consultations

In 2016, MBI facilitated 11 dialogue processes that brought the private and
public sectors together, and helped to strengthen their collaboration for the
longer term. This is on track to achieve MBI's target of facilitating 12 dialogue
processes by end-2017, and with the outcome that five dialogues will be
sustainable when MBI ends. Across CLMV, in 2016, a total of 23 consultations
were held, with more than 2,500 public and private sector participants. Among
the key results are the:

Myanmar Private Sector Development (PSD) Committee - MBI supported
the drafting of Myanmar’s national PSD Framework and Action Plan, and
refinement of the document’s five policy pillars through critical analysis,
roundtable discussions, and workshops with key stakeholders, which included
the Union of Myanmar Federation of Chambers of Commerce and Industry
(UMFCCI) and other business groups. Following its approval of the framework
and plan in August 2016, the government set up a high-level, inter-ministerial
committee, led by the vice president, which is collaborating with the private
sector on implementing the plan. The Ministry of Commerce and the Ministry
of Planning and Finance provide the secretariat for this committee and its five
working groups which match the framework’s five pillars.

Vietnam Private Sector Forum (VPSF) - With MBI's support, a coalition of
business associations led by the Vietnam Young Entrepreneurs Association
(VYEA) launched the VPSF in June 2016. The event was attended by a deputy
prime minister, 10 vice-ministers, and over 700 private business participants.
The Deputy Prime Minister, Vuong Dinh Hue, endorsed the VYEA’'s proposal to
hold the VPSF annually and encouraged relevant line ministries to collaborate
with the VPSF’s working groups. Tran Anh Vuong, Deputy President of the
VYEA, stressed that “the forum will provide opportunities for Vietnamese
private companies to raise their voices on the challenges, opportunities, and

11
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difficulties facing them. Since its establishment, the VPSF has held working
group meetings with private sector and government counterparts, and
submitted five position papers to government on over 25 laws and regulations,
including a position paper on abolishing Article 292 of the Criminal Code,
which criminalizes unlicensed online operations.

Lao PDR’s private sector task force — In 2016, with MBI support, the Lao
National Chamber of Commerce and Industry (LNCCI) set up a task force
of business representatives and academics, which presented their views to
government on the Law on Investment Promotion and Civil Code provisions
for secured transactions. MBI is also supporting the task force in creating the
Provincial Facilitation for Investment and Trade Index (ProFIT), which ranks
provinces on their “friendliness” toward private enterprise.

Myanmar microfinance industry (MFI) consultations - At the request of
leading MFIs, in early 2016, MBI benchmarked Myanmar’s MFI regulations
against those of the region’s most progressive ASEAN microfinance markets—
Cambodia, Indonesia, and the Philippines—and highlighted where Myanmar
was out of step. This was presented to regulators, policy makers, the Myanmar
Microfinance Association, and development partners. The Financial Regulatory
Department (FRD) of the Ministry of Planning and Finance has since adopted
four of the survey’s key recommendations.

Entrepreneurship and innovation policy consultations - In 2016, MBI
supported surveys and consultations in Vietnam, Cambodia, and Lao PDR on
the ecosystem for entrepreneurs that led to: the development of an Innovation
Framework and Action Plan for both Ho Chi Minh City and Da Nang, the launch of
incubators in both cities, plans for an incubator in Hanoi, and recommendations
on a regulatory framework for the startup ecosystem in Lao PDR.

Coalition of women’s business associations in Vietham - In 2016, with MBI
support, the Hanoi Women'’s Association of SMEs (HAWASME) led the first-ever
nationwide consultations with businesswomen’s associations and groups on the
challenges facing women business owners. Also with MBI support, HAWASME
held a national conference which unanimously agreed on the key policies that
government should adopt to promote women'’s businesses.

Consultations on PSD policies and regulations - Across CLMV in 2016,
MBI facilitated private sector reviews of existing and new PSD policies and
requlations. These efforts contributed to 15 key policies and regulations (just
three less than MBI's end-2017 target). The reviews included investment
promotion, secured transactions, microfinance, private sector development,

12
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support for SMEs, venture capital, angel investment, and business incubators.
Four microfinance regulations and three action plans (on PSD in Myanmar and
on two business incubators in Vietnam) have been adopted and are already
having a positive impact. These seven will contribute significantly to MBI
achieving its outcome target of creating or changing 10 business regulations or
policies by end-2017.

Identification of policy issues, including gender dimensions - In
partnership with key business associations and groups, MBI facilitated
surveys and dialogues that led to 21 position/white papers on PSD policy
issues—more than two thirds of MBI's end-2017 target of 30 policy papers.
MBI's support included collaborating with business associations/groups
on developing a paper, facilitating discussions on a paper with key public
and private stakeholders, and providing training on effective presentation
and facilitation skills for businesswomen’s groups. This assistance, which
developed business association and group research and advocacy capacity,
significantly raised the voice of the private sector. Topics of the papers
included improving opportunities for: women business owners in Lao PDR and
Vietnam, startups and innovators in Lao PDR, SMEs in Vietnam, e-commerce
in Cambodia and Vietnam, and women’s businesses under Vietnam's Law
on SME Support. Approximately half of all papers concerned improving
opportunities for women-owned businesses.

Media coverage of MBI's work — In 2016, MBI activities resulted in 518 items of
coverage in news and social media, which generated 7,000 shares through social
media, and a total of some 9.3 million views> News coverage included articles
in national papers such as the Khmer Times, Phnom Penh Post, Myanmar Times,
Laotian Times, Lao Post, Vietnam Plus, and Viet Nam News, as well as international
publications such as Forbes and The Diplomat. These results put MBI well on track
to reach its end-2017 target of 1,000 news items and 20 million views.

Widely-disseminated knowledge products - In 2016, MBI increased private
sector stakeholders’ knowledge of PSD policy issues through publically®

5. Figures calculated using MBI 2016 'Coverage Book' methodology. http://help.
coveragebook.com/explaining-the-data/how-do-you-calculate-estimated-online-
coverage-views

6. http://www.dica.gov.mm/sites/dica.gov.mm/files/document-files/psd_framework_
final_01_apr_englidh.pdf
http://www.mekongbiz.org/wbas-position-paper_english/
http://www.slideshare.net/mbi-mekongbusinessinitiative/lao-startup-ecosystem-survey
http://vpsf.vn/pages/documents
http://wtocenter.vn/publication/enterprise-handbook-summary-trans-pacific-
partnership-agreement

13
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available knowledge products that included the:

Myanmar PSD Framework and Action Plan, which the government
adopted and followed up by establishing a high-level, inter-agency
committee to collaborate with the private sector on implementing the
plan

Situation Analysis of Women-owned SMEs in Vietnam, which
was prepared by a coalition of women's business associations to
recommend how government can improve the business environment
for women entrepreneurs

Position Paper of the National Women's Business Association of Vietnam
on businesswomen’s issues to address under the new SME Law

Survey of women-owned businesses in Lao PDR that supported
dialogue between Lao businesswomen and the government on a
capacity building program for women business owners

Surveys of challenges in the ecosystem for startups in Lao PDR
and Cambodia, which supported stakeholders’ dialogue with the
government

Survey of Cambodia’s e-commerce environment regarding readiness
and opportunities to conduct e-commerce, which supported
stakeholders’ dialogue on policy with government, including need
for an e-commerce law

Vietnam Private Sector Forum white paper, which included reports from
the VPSF's 10 sectoral working groups that were featured in dialogues
with government on how to improve Vietnam’s business environment

Trans-Pacific Partnership (TPP) Guide for enterprises that provides
easy-to-understand explanations on how SMEs should prepare for
the TPP’s challenges and opportunities. Though the US has pulled
out of the TPP, much of the information can be used to educate SMEs
on other trade agreements

Many of these documents have had wide audiences. For example, 2,000 print
copies of the Myanmar PSD Framework and Action Plan were distributed to
government, development partners, and the private sector; 500 electronic
copies were distributed through emails; and through websites and social media
such as Facebook, the document reached over 160,000” individuals. The results

7. Reach as reported through Facebook and website analytics for the Ministry of

14
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of MBI's studies have also been widely disseminated through 70 speeches and
presentations by MBI technical experts.

Pillar Two: A More Robust Financing Environment
for SMEs

In 2016, MBI supported angel investing, agricultural value chain financing, and
financial technology (fintech), which helped to increase access to finance and
financial services for underserved businesses and households. MBI promoted
fintech through raising awareness about its benefits and requirements with
reqgulators and partnering with fintech startups to pilot new business models
for financing SMEs (and particularly women-owned SMEs). MBI also recruited
angel investors to provide capital and mentoring. In Myanmar, MBI and Yoma
Bank introduced value chain financing for agriculture.

These three initiatives represent an approach to financial inclusion that MBI
characterizes as “alternative finance” MBI targets alternative finance to SMEs,
women entrepreneurs, and rural dwellers as all are poorly served by the formal
financial sector in CLMV. MBI envisions that alternative finance will expand the
supply of equity and debt capital, reach underserved populations, and achieve
more equitable and inclusive economic growth across CLMV. Alternative finance
can also help narrow the development gap, as highlighted in the following
achievements:

Output Indicator Status 2017

end-2016 Target

Policy issues on alternative finance (including gender dimensions) 3 5
identified in white papers and other diagnostic work, and submitted
to government

Alternative financing business models, products, groups, and 6 11
network pilots developed

Assistance to business support and business advocacy networks 2 5
or associations that promote alternative investment

15
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Identification of policy issues on alternative finance, including gender
dimensions

In 2016, MBI supported three diagnostics on alternative finance, which is more
than half of MBI's target of five white papers or diagnostics by end-2017. These
were the:

Myanmar Microfinance Regulatory Benchmarking Survey - At the request
of leading MFlIs, in early 2016, MBI benchmarked Myanmar’s MFI regulations
against those of the region’s most progressive ASEAN microfinance markets—
Cambodia, Indonesia, and the Philippines—and highlighted where Myanmar
was out of step. This paper was delivered to the newly-elected government
when it took office in April, and later in the year, the Financial Regulatory
Department (FRD) of the Ministry of Planning and Finance adopted four of the
survey's key recommendations.

Fintech Boot Camp regulatory benchmarking - In November 2016, at the
Fintech Boot Camp in Singapore, which MBI supported, senior government
and industry representatives from CLMV came together with regulators from
Australia, Brunei Darussalam, Indonesia, Singapore, and Thailand (countries
with established or forthcoming fintech regulatory frameworks). The Boot Camp,
which followed the Singapore Fintech Festival, highlighted best practices, and
particularly Australia’s regulatory “sandbox” model.® During the boot camp, MBI
facilitated two regulatory benchmarking exercises on electronic money and
peer-to-peer lending that created a tool for comparing regulations across most
of the region on aspects that are highly relevant to serving poorer people. CLMV
regulators are keen to continue developing their knowledge about fintech, and
share information on how they are approaching fintech regulation.

Three of MBI's 2016 white papers concerned access to finance (A2F). These
were a detailed assessment on financial inclusion that was undertaken
in preparing Myanmar’s PSD Framework and Action Plan; the feasibility
study on the SME Listing Board in Lao PDR; and, detailed comments and
recommendations on regulating alternative finance under Vietnam’s Draft
SME Law.

8. The “sandbox” authorizes fintech startups to test new products and models with a
small number of actual users. This gives startups more time to build and test business
ideas, instead of spending time navigating complex financial services regulations,
and paying for expensive licenses that may not be appropriate or relevant. See
https://blogs.adb.org/blog/why-sandbox-approach-works-fintech-development

16
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Piloting of alternative finance business models, products, groups, and
networks

In 2016, MBI partnered with the private sector to identify solutions to increase
A2F, as well as lessons learned from A2F operational constraints. These
efforts, described below, fulfilled many of MBI's end-2017 targets.

KIU Pay (Vietnam) - This is an online platform for reverse factoring of invoices
launched with MBI support in 2016 to facilitate cross border trade finance for
Vietnam’'s SME exporters. Reverse factoring allows a supplier to monetize the
value of their invoices (essentially, an “account receivable”) from the buyer.
Reverse factoring is different from traditional factoring because the account
receivable is not sold outright—it is only used as collateral for a short-term
loan. Reverse factoring helps small businesses to better manage their short-
term working capital needs.

Pay+ (Lao PDR) - A payment, saving, and domestic remittance model in
Lao PDR, similar to cell phone financial services providers operating in
Cambodia. MBI used a presentation on Cambodia’s successful cell phone
financial services providers to explain Pay+ to Lao regulators.

Banhli (Lao PDR) - In 2016, MBI helped this Cloud-based, free accounting
software, which was developed in Cambodia, to launch in Lao PDR, and
introduced the company to commercial banks for possible partnerships.
Having good accounts for their businesses will not only help SMEs to manage
more effectively, but also to borrow more easily.

Cambodian Investor Club (CIC) - In 2016, MBI arranged for this group
of lenders in Cambodia to consult with a variety of experienced overseas
financial experts who helped the CIC to develop their strategy to covert
to an online peer-to-peer (P2P) lending platform. MBI also supported the
CIC in preparing a white paper on how P2P lending should operate under
Cambodian law.

Angel investor groups in Cambodia and Lao PDR - To invest in and
mentor local SMEs, with MBI support, angel investor groups were launched
in Cambodia and Lao PDR, respectively. Because the Lao group was
launched by the Prime Minister of Australia during his visit to the ASEAN
Leader's Summit in Vientiane, the angel investors obtained extensive local
and international publicity. In future, the Lao and Cambodian groups may
become chapters of the Mekong Angel Investor Network (MAIN) or another
regional network.

17
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Agricultural value chain financing in Myanmar - In 2016, with MBI support,
two pilot agricultural lending products were designed in collaboration with
Yoma Bank staff in Myanmar to improve the efficiency and profitability of
crop value chains. One product will finance “apex” farmers who on-lend to
numerous nearby smallholders so that they can buy inputs such as seed.
The other product provides revolving working capital for crop dealers, who
often own large warehouses. This financing will enable dealers to buy and
store harvested crops in order to take advantage of more favourable price
conditions.

Support for business advocacy & support networks promoting alternative
investment

Mekong Angel Investor Network (MAIN) - MBI partnered with the investment
fund Lotus Impact, and other international angel investor syndicates, to launch
the Mekong Angel Investor Network (MAIN) to encourage angel investing in
CLMV. A total of 41 international angel investors participated in three MAIN
tours in 2016, and provided training and individual mentoring to approximately
75 local angel investors, and 210 entrepreneurs.

Fintech Regulatory Working Group - During the MBI-organized and
run Fintech Regulatory Boot Camp in Singapore, participating CLMV
regulators were eager to join an informal working group set up by MBI, and
through Facebook, share information on how they are approaching fintech
regulation. In order to promote greater fintech industry learning, and public/
private sector collaboration, in 2017, MBI may open this group up to fintech
practitioners.

Pillar Three: Fostering a More Dynamic Innovation
Ecosystem

As CLMV are doing less to foster innovation and entrepreneurship compared
to other ASEAN countries (the ASEAN development gap), MBI is improving
the ecosystem for innovation and entrepreneurship. This aligns with the
AEC Blueprint 2025 vision to “foster robust productivity growth through
innovation”?

9. ASEAN Economic Community Blueprint 2025, paragraph 6 iii p.2
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Output Indicator Status 2017
end-2016 Target
Policy issues related to innovation and entrepreneurship, including 11 18

their gender dimensions, identified in white papers and other
diagnostic work, and submitted to government by business groups
and other project partners

Entrepreneurship and innovation support programs piloted 5 9
Innovation business models that help SMEs get started and grow 5 10
piloted

Business advocacy and support networks or associations that 4 8

promote innovation supported

Assessments of policy issues related to innovation and entrepreneurship,
including the gender dimensions

In 2016, with MBI support, 11 white papers and diagnostics on policy, law, and
regulatory challenges impacting startups and innovators, and especially young
entrepreneurs, and women entrepreneurs, were submitted to the governments
of CLMV. These papers were prepared by business groups or sector experts,
and the 11 are more than half of MBI's target of 18 papers by end-2017. Key
2016 outputs were:

Evaluations of business support programs in Cambodia and Vietnam - At
the request of Vietnam’s Ministry of Planning and Investment, the government
of HCMC, and Da Nang University, with MBI support, The Evidence Network
(TEN), carried out evaluations and made recommendations on business
support programs in Ho Chi Minh City and Da Nang. Due to strong interest
from Cambodia, TEN also evaluated a women's enterprise incubator in
Phnom Penh.

Mapping the startup ecosystem in Cambodia, Lao PDR, and Vietnam -
To identify challenges faced by startups in CLV, and make recommendations
to improve policy, laws, and regulations, MBI supported a startup ecosystem
mapping in each country. In response, in Lao PDR, the government set up an
inter-agency, public/private committee on SME promotion that will also address
improving the startup ecosystem.

E-commerce survey in Cambodia - Based on 27 in-depth interviews with
key informants, a report was prepared on the technical, operational, legal,
governmental, socio-economic, and cultural factors impacting e-commerce
in Cambodia. The most important of the recommendations was to adopt an
e-commerce law.
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Overseas training and events for innovators - For public and private sector
innovation ecosystem builders from Da Nang, HCMC, Hanoi, and Vietnam's
Ministry of Planning and Investment and Ministry of Science and Technology, MBI
supported intensive training on incubation management in Israel and Finland—two
countries with long histories of technical innovation. For example, the managers of
the Da Nang Business Incubator (DNES) and the Saigon Innovation Hub (SIHUB),
which are considered among the most innovative public/private business support
partnerships in Vietnam, attended Government of Israel training on incubator
management. Also, MBI and other partners, including the governments of Finland
and lIsrael, supported key CLMV innovators in attending the Slush Tech Conference
in Finland, and MBI facilitated a self-funded trip for Cambodian Investment Club
members to meet members of peer-to-peer lending platforms in Singapore.

Other 2016 white papers/diagnostics on innovation which were submitted to
government included two VPSF papers on the digital economy and on startups,
and two papers on best practices for the startup ecosystem and for business
development services providers.

Piloting of entrepreneurship and innovation support programs

MBI facilitated piloting five entrepreneurship and innovation support programs
in 2016, which is more than half of MBI's end-2017 target of nine pilots. Key
highlights for these include:

Saigon Innovation Hub (SIHUB) - SIHUB is the first example of the Government
of Vietnam funding a private sector business support facility. Since SIHUB
launched in August 2016, with MBI assistance to negotiate this public/private
partnership, it has become a focal point for startups, angel investors, mentors,
and incubator managers. Over only five months in 2016, SIHUB conducted
161 events which benefited 300 startups and 700 entrepreneurs. It also
helped 250 startups to showcase their products, and provided working space
for 1,500 people. Since SIHUB’s startup, MBI has provided technical advice,
jointly organized activities, and arranged on-the-job capacity building and, as
discussed above, overseas training for its manager.

Da Nang Business Incubator (DNES) — DNES, which launched in January
2016 to nurture Da Nang’s innovators, is a public/private venture (25 local
entrepreneurs, plus the city government). MBI has supported DNES by
facilitating an evaluation of its services, and developing the capacity of DNES'
manager through overseas training and providing mentoring from international
incubation experts. MBI also provided support for drafting the Da Nang
Innovation Action Plan and organizing a startup fair in Da Nang in June 2016.
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Social Disability Innovation Competition — As part of Vietnam’s Hatch Fair
2016, MBI supported a competition to address social disability. This brought
together entrepreneurs, researchers, as well as coders and engineers to
collaborate on developing sustainable solutions for environmental, cultural,
health, and education challenges. Since the competition, MBI has supported
winning teams with mentors.

Other major innovation events MBI supported in 2016 were the Startup Fair in
Da Nang and the Saigon Startup Fest in HCMC.

Piloting of innovative business models that help businesses get started and
grow

MBI facilitated the piloting of five business models in 2016 that helped
approximately 700 innovative SMEs to launch or develop further, which is half
of MBI's end-2017 total of 10 models. Four of these models were launched in
2016, with another to be launched in early 2017. These are:

KIU business-to-business (B2B) e-commerce platform - MBI identified an
industry problem and convened private sector players to develop a business
model solution - KIU - to help more SMEs access global markets. KIU set up
an online, “one-stop shop” for businesses to facilitate placing orders, handling
customs procedures, and delivering goods and services. KIU also provides
tailored training programs to help SMEs meet buyers’ expectations, including
overseas safety and safeguards standards. In 2016, KIU piloted its B2B services
in Vietnam, and nearly 100 traders registered for trades with businesses in
Australia and the US. MBI also partnered with KIU in signing a memorandum of
understanding with the Vietnam Trade Promotion Agency (Vietrade) to promote
it to a broader audience, and supported KIU through hiring international experts
to facilitate its work with traders and Vietrade.

KIU Enterprise Resource Planning (ERP) - MBI partnered with KIU to launch
KIU ERP which offers Cloud-based integrated business management tools
to enable SMEs to run their businesses more effectively and efficiently using
online tools for resource planning, sales and service delivery management,
accounting, and finance.

Shark Tank reality TV series — MBI supported the Hanoi chapter of the Vietnam
Young Entrepreneurs Association (VYEA) in launching Shark Tank—a reality TV
program that enables entrepreneurs to pitch their business plan to a panel of
potential investors or “sharks” With MBI support, VYEA promoted the program
to potential contestants and recruited experienced local entrepreneurs to select
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100 possible Shark Tank participants, and coach them on developing a good
business plan and improving their pitching skills. As requested by MBI, 20% of
Shark Tank contestants will pitch businesses with high social impact, and priority
will also be given to selecting women entrepreneurs.

Tools for SMEs to analyze their prospects in international markets - The
International Trade Center (ITC) has developed a set of Internet-based tools
to help CLMV businesses analyze their prospects in international markets.
In the industrialized world, businesses have to pay to use ITC's tools, but in
emerging markets such as CLMV, the tools are free. To train SMEs to apply
the ITC tools, MBI supported training-of-trainers (56 in Cambodia, 10 in Lao
PDR, 57 in Myanmar, and 30 in Vietnam). By end-2016, the trainers had given
15 courses for over 500 government trade promotion and private business
staff. In 2016, 173 trainers, of which 84 or 49% were female, were trained
across CLMV, and by end-2016, these had trained over 500 people. A recent
post training evaluation reported that 42% reported increases in exports, 50%
found new import markets, and 92% would recommend it to friends. To meet
the needs of their members, MBI's partners are committed to sustaining this
training.

Business Information Center (BIC) in Cambodia - Following a survey MBI
facilitated in 2016 on whether a business information center (BIC) would be
useful, the Young Entrepreneurs Association of Cambodia (YEAC) and the
Cambodia Chamber of Commerce will establish the BIC in 2017. This will
promote transparency and effectiveness by providing SMEs with information
about business laws and regulations, as well as business opportunities and
support services. Encouragingly for the BIC's long-term sustainability, 87% of
more than 200 business owners who were surveyed indicated that the BIC is
needed, and they would be willing to pay for the BIC's services.

Outcome: An Improved Business Enabling
Environment for SMEs in CLMV

MBI sees its role as a catalyst for private sector development, and an honest
broker between the public and the private sectors to: leverage private sector
financial inputs, time, and expertise in order to improve public/private dialogue
on PSD; pilot new business models and networks; tackle access to finance
challenges; and foster a more dynamic innovation ecosystem. A sign of MBI's
success will be the extent to which project outputs are replicated and sustained,
and these direct outcomes are attributable to MBI activities.
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2016 saw solid progress, with MBI's outcome indicators on track overall to
demonstrate, by end-2017, improvement in the business enabling environment
for SMEs in CLMV. This assumes sustained CLMV government commitment to
business environment reforms.

. Status 2017

Outcome Indicator end-2016 Target
Business regulations or policies created or changed 7 10
Sustainable public private dialogue groups or platforms created 4 5
Scalable and sustainable alternative financing models available 4 6
Scalable and sustainable entrepreneurship/innovation support 3 6
programs, and business models available
Total funds leveraged ($) 1,986,720 1,500,000

Changes to, and the creation of business regulations and policies

In 2016, across MBI's three pillars, the initiative supported numerous dialogue
processes between the public and private sectors, as well as the production of
whitepapers and diagnostics carried out by business organizations, technical
experts, and other partners. These efforts resulted in changes to, or the creation
of, seven policies/regulations, which can be attributed to MBI, and by end-
2017, MBI expects to meet its target of 10 changed or new policies/regulations.

Myanmar Microfinance Regulations - The Myanmar Microfinance Regulatory
Benchmarking Survey was completed and presented to government in April
2016, at the time the newly-elected government in Myanmar took over. Shortly
after, the Financial Regulatory Department (FRD) of the Ministry of Planning and
Finance adopted four of the reforms recommended in MBI's survey. As a result,
Myanmar is moving towards “best practice” in microfinance regulation, which
includes adopting Cambodia’s “two-tiered” approach to microfinance industry
development which allows both micro-lending institutions that take deposits,
and micro-lending institutions that do not. The two-tiered structure reduces
systemic risk and simplifies prudential supervision."

HCMC and Da Nang Action Plans to Support Startups and Innovation
- In 2016, innovation frameworks and action plans were prepared by MBI

10. Leverage means funds invested through new business models or vehicles (such as
angel investor networks) in SMEs. In addition, over $1.4 million has been contributed
directly or in-kind by project partners.

11.In this context, “two-tiered” approach means that larger, better capitalized deposit
taking MFls are subject to more prudential regulation, while smaller, less well capi-
talized MFIs do not need to be regulated as closely.
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consultants for the governments of HCMC and Da Nang. In August 2016,
the HCMC action plan was launched by the government. This has a range of
measures to support enterprises, and to achieve a target of 500,000 firms by
2020—nearly double the 281,000 firms operating in 2016. MBI also supported
Da Nang in 2016 on its action plan to become a center for startups. In 2017,
MBI will continue to support these two cities in their efforts to become leading
startup and innovation hubs.

Myanmar PSD Framework and Action Plan - In 2015 and 2016, MBI
provided technical assistance to support Myanmar in developing its first PSD
Framework and Action Plan, which the new government approved in August
2016. Following this, the government set up an inter-agency task force and
supporting secretariat to collaborate with the private sector in implementing the
action plan. In 2017, MBI will continue providing the task force with technical
assistance.

Sustainable public-private dialogue groups/platforms established

In 2016, MBI supported 11 public/private stakeholder consultation processes/
dialogue platforms. By end-2016, through private sector and government
participants’ commitment, including that of ministerial-level officials, at least
four of these dialogues appeared likely to continue after end-2017. The four
dialogue platforms, and their outcomes discussed below, are only one less
than MBI’s target of five sustainable platforms.

Vietnam Private Sector Forum (VPSF) - Since the VPSF launched in
June 2016, it has brought together over 700 private businesses with senior
government representatives (10 vice ministers and a deputy prime minister).
With strong support from both the government and the private sector, the VPSF
is scheduled to become an annual event, and its working groups will continue
meeting throughout the year.

Private Sector Development Committee in Myanmar - Following government
approval of Myanmar’s PSD Framework and Action Plan in August 2016, the
government set up a high-level, inter-ministerial committee, led by a vice
president, which is now collaborating with the private sector to implement the
action plan.

LNCCI Task Force in Lao PDR - The Lao National Chamber of Commerce
and Industry (LNCCI) task force, which was established with MBI support in
2016, has used MBI technical assistance to develop the ProFIT (Provincial
Facilitation for Investment and Trade) Index for rating the business
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environment at the provincial level. When launched in 2017, with MBI
assistance, the annual ratings will help LNCCI to lobby for improvements at
the provincial level.

Coalition of Women's Business Associations in Vietnam - In March 2016, with
support from MBI, the Hanoi Women's Association of SMEs (HAWASME) led the
first-ever consultations with its provincial chapters, and other key stakeholders
from across the country, on the challenges faced by women business owners.
At a national conference in October, participants reached unprecedented
consensus on how the government should improve opportunities for women'’s
businesses. The coalition, which met several times in 2016, will continue working
under the leadership of the Vietham Woman Entrepreneurs Council, which is
part of the Vietham Chamber of Commerce and Industry. Due to members’
strong commitment, this dialogue between women’s business associations
and government is likely to continue. In 2017, MBI will support the coalition
in working with the National Assembly on legislation to benefit women-owned
businesses.

Scalable and sustainable alternative financing models available

Alternative finance networks and models across CLMV - As demonstrated
below, with four pilot alternative finance networks and models operating
effectively at end-2016, MBI is likely to achieve its outcome of six sustainable
networks and models by end-2017.

Angel investor groups in CLMV - By end-2017, MBI aims to establish angel
investor groups in CLM, and network these with existing groups in Vietnam.
MBI staff hesitate to project a total dollar value for the funds angel investors will
spend on local companies, as there are few examples of local angel investment
to provide guidance. Nevertheless, to provide some targets, MBI estimates that
four groups of investors might generate 20 transactions by end-2017, worth a
projected $2 million, of which 30% would be from local angels. By end-2016,
a local angel investor group had been set up in both Lao PDR and Cambodia,
and three more potential groups had been identified in Myanmar, but were still
being established.

The indicative outcome of the Mekong Angel Investor Network (MAIN) tours in
2016 was over $735,120 of investment in the Mekong startup ecosystem, with
substantial additional amounts undergoing due diligence (in total, there may
be an almost tenfold return on MBI's investment). MBI also estimates that in
2016, MAIN tour participants provided $300,000 worth of mentoring to local
entrepreneurs. In just one year of implementation, this is good progress toward
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end-2017 outcomes. Success story 6 in appendix 4 highlights some of the 2016
outcomes of the MAIN tours.

Alternative financing technology solutions across CLMV - Two programs
supported by MBI, which when scaled up, are likely to become sustainable
models, are Banhli, the free online accounting software for SMEs used in
Cambodia, and replicated to Lao PDR, and the Cambodian Investment Club’s
person-to-person (P2P) lending initiative which MBI helped CIC to expand and
move to the Internet.

Scalable and sustainable entrepreneurship and innovation support
programs and business models available

In collaboration with its public and private sector partners, MBIl's target for the
creation of sustainable business support programs in CLMV by end-2017, is
six. At end-2016, the following three MBI-supported programs appeared likely
to become fully sustainable:

Saigon Innovation Hub - Opened in August 2016, SIHUB has quickly become
an important meeting point for startups, innovative SMEs, angel investors,
mentors, and incubator staff. By end-2016, in just five months, SIHUB had:
conducted 161 events, which benefited 300 startups and 700 entrepreneurs;
helped 250 startups to showcase their products; and provided working space
for 1,500 people.

Da Nang Business Incubator - Established in January 2016, DNES supported
a range of activities over the year to promote the innovation ecosystem in the
city, including conducting several big events, incubating local innovators, and
creating a network of startups and ecosystem builders that is creating the
city’s ecosystem for innovation and startups. To sustain its activities, DNES
is considering turning itself into a private company, while still leveraging
government support.

International Trade Centre’s market analysis tools — In 2016, MBI established
a network of trainers who were trained to use ITC's online market analysis
tools that help businesses to analyze international trade flows, and assess
their prospects in different markets. In 2016, the trainers held 15 courses, with
minimal support from MBI. In 2017, the courses which will be part of formal
training programs offered by Vietnam's Foreign Trade University, and other
business universities, will be sustained entirely by participants’ fees.
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Total Funds Leveraged'

In 2016, stemming from initiatives supported by MBI, over $1.9 million had been
invested in companies in CLMV, which already exceeds MBI's target of $1.5
million by end-2017. This total includes $735,120 that was invested in startups
as a result of the three Mekong Angel Investor (MAIN) tours; $650,000 which
KIU invested in its business-to-business, online trade facilitation platform; and
$500,000 invested by the Young Entrepreneurs Association of Vietham to obtain
a license and cover production costs for the Shark Tank TV series.

By end-2016, MBI had also secured over $1.4 million from its subproject
partners. This includes: over $500,000 of direct and in-kind support from
partners collaborating with MBI in staging the three MAIN angel investor
tours, and over $100,000 from other partners of three subprojects. The latter
supported training-of-trainers and SMEs on how use the ITC overseas market
assessment tools; services of the Business Information Center in Cambodia; and
studies conducted by the Lao National Chamber of Commerce and Industry. In
addition, the city governments of HCMC and Da Nang and their private sector
partners financed an innovation hub in each city and a number of events for
innovators, and development agencies helped MBI fund overseas training and
local mentoring for staff in the two innovation hubs.

Impact: Increased Business Formalization and
Growth in Global Value Chains in CLMV

MBI measures impact as an increase in the number of companies registered
in CLMV, from a baseline of approximately 681,800 in 2014, to 900,000 by
2018, and 1 million by 2022. Another measure of impact is an increase in
the percentage of SMEs in CLMV that are exporting. This is expected to rise
from a baseline of approximately 37% in 2014, to a projected 39% by 2018,
and to 41% by 2022. By end-2016, however, it was too early to fully assess
the impact across CLMV. The figures for 2016 will be confirmed when they
become available from company registries, enterprise surveys, and export
data from customs.

After two years of implementation, MBI remains well aligned with the private
sector development strategies of CLMV country governments, as well as ADB

12.Total funds leveraged for SMEs comprise investment and financing from new
business models or vehicles supported by MBI. Approximate figures at end 2016
will be updated when these become available.
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country partnership strategies and policies in each country. In addition, MBI
is closely aligned with the vision of the ASEAN Economic Community (AEC)
Blueprint 2025, which seeks to achieve equitable and inclusive growth in ASEAN,
foster robust productivity growth through innovation, and promote responsive
requlatory regimes through active engagement with the private sector.™

MBI activities align with elements of each of the four key characteristics (A-D),
of the AEC Blueprint 2025:

A. A _Highly Integrated and Cohesive Economy (A). With regard to
Financial Integration, Financial Inclusion and Financial Stability (A.4),
MBI's support of alternative investment and fintech serves to “promote

financial inclusion to deliver financial products and services to a wider
community that is under-served, including MSMEs...and enhance
the financing ecosystem, including through cross-collaboration
among various working groups in ASEAN" (A.4.17ii-A.4.17iia).
Through these and other activities in supporting microfinance and
agricultural financing in Myanmar, MBI is contributing to “promote
the expansion of distribution channels which improve access to,
and reduce the cost of financial services, including technology and
microfinance” (A.4.17iid), and to “make prudential regulations more
cohesive, aimed at achieving greater consistency with international
best practices and regulatory standards” (A.4.17iiic).

B. A Competitive, Innovative and Dynamic ASEAN (B). With regard to
Productivity-Driven Growth, Innovation, Research, and Development,
and Technology Commercialization (B.4), MBI's work in Vietnam
at the subnational level serves to “promote strategic partnerships
among the academia, research institutions and the private sector
towards developing capabilities and creating an effective channel
for technology transfer and commercialization; as well as to
strengthen the competitiveness of the MSMEs sector in ASEAN
through the application of science and technology (S&T) tools and
methodologies” (B.4.33i-ii).

MBI's work across CLMV aligns with Good Governance (B.7) which
states that “the drive towards a competitive, dynamic, innovative
and robustly growing ASEAN entails that the regulations are non-
discriminatory, pro-competitive, effective, coherent and enabling
of entrepreneurship, and the regulatory regime is responsive and

13. ASEAN Economic Community Blueprint 2025, paragraph 6, and sections referred to
in brackets.
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accountable whereby good regulatory practice is embedded”
(B.7.37).

Enhanced Connectivity and Sectoral Cooperation (C). MBI support to
develop innovation hubs in Da Nang and HCMC serves to “support
ICT innovation and entrepreneurship as well as new technological
developments such as [a] Smart City...” (C.2.57iii). MBI support for
the online B2B marketplace for SMEs in Vietnam serves to “intensify
cooperation on e-commerce building...with a view to...cross-border
e-Commerce transactions in ASEAN” (C.3.53), and MBIl's MIST
project for innovations in tourism is an example of an action program
to “address the core challenges facing the sustainable development
of quality tourism and its integration within ASEAN Member states”
(C.5.58).

A _Resilient, Inclusive, People-Oriented and People-Centred ASEAN
(D). “The Initiative for ASEAN Integration has been a key initiative
to address narrowing the development gap by providing support to
Cambodia, Lao PDR, Myanmar, and Vietnam (CLMV) to augment
their capacity to...accelerate the regional integration process...
[focusing] on the following strategic objectives...iii. Reducing
the burden placed by business regulations on the creation and
successful operation of formal enterprises; iv. Building business
opportunities for growth and employment, and increasing access
to financial services” (D.4.74-75). MBI directly mirrors the aims of
Strengthening the Role of Micro, Small and Medium Enterprises (D1),
Strengthening the Role of the Private Sector (D2), and Narrowing the
Development Gap (D4) across CLMV, through its work to strengthen
the role of business associations, young and female entrepreneurs,
and promoting alternative finance and innovation.

Refer to Appendix 2 for more information regarding MBI's alignment with ADB
country partnership strategies in CLMV.
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4. PROJECT IMPLEMENTATION

MBI is implemented by ADB through a core team of project staff located in
Hanoi, Vietnam. These staff are supported by country teams and short-term
specialists, and liaise with counterparts in the Government of Australia’s
Department of Foreign Affairs and Trade (DFAT). MBI's primary implementation
modality is through planning and executing subprojects. Below are a few details
on the team, subprojects, and budget used to end-2016.

The project team - MBI is managed by the ADB project lead, who is supported
by a full-time project director, regional manager and an economist. The project
management team is, in turn, supported by a Hanoi-based communications
team, and a project administrative unit responsible for knowledge management,
financial management, contract management, and payments. Project
implementation is largely managed by country teams, located in the four
national capitals. Short-term consultants provide specialist knowledge in areas
such as gender, law, and M&E. The MBI organigram depicting these roles is
located in Appendix 5.

Project management - The MBI team and DFAT convene a strategic planning
workshop annually to agree on strategic directions for the MBI work program
in the year ahead. Progress on subprojects is monitored through quarterly
portfolio review meetings that are led by MBI, with DFAT participation. These
formal meetings are supplemented with regular consultation and performance
monitoring and reporting.

Implementation through subprojects

a) Identification. MBI conducts and continues to update in-depth country
diagnostics to identify binding constraints, and assess aspects of the
political economy that are relevant for each subproject.

b) Screening. MBI consults with DFAT focal points in drafting a “pitch”
for each subproject, which is reviewed and revised for DFAT
endorsement. After endorsement, full project proposals are prepared,
and the subproject is implemented.

¢) Reporting. Results are measured through subproject M&E reports,
and all project documentation is stored in the MBI Google Drive
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knowledge management system. During subproject implementation,
MBI closely manages budget utilization and progress toward target
outcomes. If a subproject performs poorly, MBI endeavors to cull
it quickly so the funds can be better spent on subprojects that are
performing well.

Financial overview

By end-2016, almost $4.7 million of $10.5 million, or 44% of available funds,
had been spent. The budget line for seminars, workshops, and conferences
has already been somewhat overspent, at 140% of available funds, while the
budget for equipment and IT solutions remains heavily underspent, at only 2%
of available funds. Also surveys and studies remain underspent at 23%, and
only 30% of funds for publications and media have been spent. Use of the
budget for consultants remains largely in line with overall spending, at 46% of
available funds. For a detailed overview of spending, see Appendix 6.
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5.WORK PLAN 2017

2017 will see more MBI subprojects implemented, and numerous activities take
place in the four project countries. At the same time, as the year progresses,
MBI finalization and wrap-up up will commence. The following provides an
overview of 2017 plans under the three project pillars. For an overview of the
2017 indicative work plan, see appendix 7.

Pillar 1. Improved Public-Private Sector Dialogue on PSD Policies
and Regulations

The key focus for 2017 implementation will be continuing to support business
associations as they advocate policy change. This includes assisting the Young
Entrepreneurs Association of Cambodia in building and rolling out the implementation
of its Business Information Center, and, in collaboration with the chair of the ASEAN
Young Entrepreneurs Association, implementing activities of the association's ASEAN
Strategic Action Plan in Cambodia. In Lao PDR, MBI will continue supporting the
LNCCI's “think tank” with training to facilitate its research and advocacy on private
sector issues, as well as LNCCI's representation on the SME Center’s advisory
board, which provides support to startups and women-owned businesses.

In Myanmar, MBI will support the National PSD Committee through training and
advisory services on PSD issues, and in Vietnam, MBI will: provide technical
inputs on the SME Support Law and its implementing Decree; support dialogue
between the central and provincial governments; and, in consultation with
business associations, and especially women’s business associations, support
surveys and reports to inform the design of SME support policies, and especially
those for startups and women'’s enterprises.

In 2017, MBI's direct support for training-of-trainer (ToTs) on how to teach
businesses to use the International Trade Centre’s online market analysis tools
will gradually phase out. In Cambodia and Vietnam, trainers who participated in
the 2016 courses are already training people willing to pay for the full cost of the
training, and in Lao PDR and Myanmar, MBI will support ToTs on a cost sharing
basis, and then hand over control to the local trainers. Due to withdrawal of the
US from the Trans-Pacific Partnership (TPP) free trade agreement (FTA), MBI's
activities to raise SMEs' awareness about TPP challenges and opportunities have
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stopped. However, since many of the principles that SMEs should understand

about FTAs remain valid, MBI's work on the TPP Guide will be useful in explaining
FTA concepts, including those of the ASEAN and ASEAN Plus FTAs.

In 2017, MBI will build on the dialogue mechanisms it helped to establish
in CLMV, and strengthen them through a “learn-by-doing” approach, in
collaboration with business associations and others who, by end-2017, will take
over MBI-supported activities.

Risks/Challenges - Risks remain that MBI-supported processes to improve
PSD policy, laws, and regulations could be more lengthy than foreseen. To
reduce this risk, MBI is utilizing a full-time project coordinator to manage its
partnerships and project logistics, and collaborating with business association
leaders to continue policy dialogues with government and other key stakeholders,
including elected representatives, and the news media.

Pillar 2. A More Robust Financing Environment for SMEs

In 2017, MBI will continue its support for the creation and strengthening of local
angel investment groups across all four countries. Activities in support of angel
investing will include:

. Development and wide dissemination of a calendar of startup,
entrepreneurship, and innovation-related events across CLMV where
angel investors can engage with local startups and entrepreneurs;

. Intensive support for selected CLMV activities that promote angel
investment;

. Continuing support for the two new angel investment groups set up
in 2016 with MBI support in Cambodia and Lao PDR, and help in
creating a group in Myanmar; and

. Researching the angel investment ecosystem in Vietnam, and
strengthening MBI's engagement with prominent angel investors
and groups in Vietnam, which by end-2017, could take over MBI’s
supportin CLM.

Fintech will be a key focus in 2017, with MBI:

. Supporting CLMV regulators in raising awareness in their agencies
and the financial community about how fintech can enhance
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financial inclusion, introduce efficiencies in banking and financial
services more generally, and develop promotional programs to spur
innovation in the banking and finance sector. This will occur through
public events sponsored by MBI in conjunction with the State Bank of
Vietnam, the National Bank of Cambodia and Cambodia’s Ministry of
Economy and Finance, the Bank of Lao in Lao PDR, and Myanmar’s
Financial Regulatory Department and the Central Bank of Myanmar.
The first events of 2017 are scheduled for late Q1, and early Q2 in
Cambodia, Lao PDR, and Vietnam;

Carrying out ecosystem mapping in all four countries to identify the
key elements needed to support fintech in each country—those that
are present and may need strengthening, and those that are absent,
and may need to be introduced;

Promoting innovation through fintech-focused incubation and
acceleration programs, in concert with banks and, potentially, with
experienced foreign operators of fintech incubators and accelerators;

Identifying private sector champions of fintech and encouraging
industry-supported advocacy on fintech issues;

Continuing direct support to individual fintech startups across
the region, including Banhli and the Cambodian Investor Club in
Cambodia, Pay+ in Lao PDR, KIU Pay in Vietham, and Yoma Bank
in Myanmar (discussed in the section on agricultural value chain
financing immediately below); and

Coordinating with ADB's Public Management, Financial Sector, and
Trade Division to carry out comprehensive research across ASEAN
on fintech, with the objective of developing individual country
“roadmaps” for fintech development.

After some initial delays, by end-2016, MBI's agricultural value chain financing
(AVCF) subproject in Myanmar made substantial progress. The MBI team found
that due to the timing of crop cycles and the long lead times necessary to plan
field pilots, this subproject will likely be possible only in Myanmar. A key lesson
is that since piloting agricultural value chain financing requires 2-3 years in
just one country, scaling it up to other countries requires finance providers to
make a long-term commitment. Nevertheless, the AVCF initiative in Myanmar
has achieved significant momentum, so in 2017, MBI plans to:
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. Complete and disseminate the Agricultural Finance Regulatory Brief,
which will provide an overview of the current legal and regulatory
regime in Myanmar that impacts the commercial financing of
agriculture. This brief will also point out priorities for legal and
regulatory reform that will stimulate commercial providers to provide
financing;

. Hold discussions with development partners and projects that could
build on MBI's AVCF initiative and further promote the commercial
financing of agriculture.

Limited MBI support will continue through Q1 and Q2 of 2017 to help Myanmar’s
Ministry of Planning and Finance continue reforms to the MFI regulatory regime
that began in 2016, after MBI benchmarked the country’s MFI regulations
against those of Cambodia, Indonesia, and the Philippines. In 2017, MBI also
plans to expand MFI regulatory benchmarking to Vietham and Lao PDR so
that all four countries have been benchmarked against each other, and also
Indonesia and the Philippines. In addition, MBI will make the benchmarking
survey more concise and consumable by reducing the “benchmarks” from 50+
to an essential 15-20.

Risks/Challenges - For angel investment, there is a risk that more “Western”
notions of angel investing (i.e. co-investing, use of legal documentation) will
not be easily adapted—or relevant—to CLMV conditions. When using outside
experts, MBI must help them to understand the unique conditions in each
country, and take a step-by-step approach in advising local networks on how
to adapt best international practice to their conditions. With regard to business
models, products and pilots, ensuring sustainability is a fundamental challenge.
Where angel investment networks are unlikely to achieve sustainability by end-
2017, MBI may phase out support, and focus instead on the networks that are
likely to become self-sustaining by the close of MBI.

Pillar 3. Fostering a More Dynamic Innovation Ecosystem

MBI's support for innovation will accelerate in 2017. Key focuses will be on
partnering with, and supporting: local incubators across CLMV, business support
platforms such as Cambodia’s Business Information Center, and trainers in Lao
PDR and Myanmar who can teach businesses how to use the International Trade
Centre tools for analyzing trade prospects. MBI-supported research will also
continue to inform the design of entrepreneurship and innovation programs,
including a feasibility study on how to expand the innovation hub in HCMC.
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Support for innovators and incubators - MBI support will continue for
incubation programs in HCMC, Da Nang, Phnom Penh, and Vientiane. MBI will
also work with selected city governments, including Da Nang, on developing
and piloting a procurement toolkit that will enable SMEs to bid easily on small-
scale, public projects.

Technology transfer - MBI will develop innovative funding mechanisms
that provide matching funds for Vietnamese enterprises investing in new
technologies. This will include technologies that are in use elsewhere, but new
to Vietnam. Prioritized technology investments include agribusiness solutions
(including food processing and safety, and clean water), urban solutions
(including urban infrastructure, waste water treatment, and clean energies), and
information and communication technology solutions (including applications to
transport logistics, education, training, and tourism).

Mekong tourism innovation - Across CLMV in 2017, MBI will pilot a Mekong
Innovative Startup Tourism (MIST) subproject with the Da Nang city government
and the Greater Mekong Subregion’s Mekong Tourism Coordinating Office
(MTCO). Support for the coaching of innovative tourism startups will culminate
with finalists pitching their products and services to angel and venture capital
investors in a “demo” day during the Mekong Tourism Forum in June 2017 in
Luang Prabang, and the APEC Investment Summit in Da Nang in October 2017.

Risks/Challenges — Uptake is crucial in ensuring that CLMV decision makers
understand the importance of improving the innovation ecosystem. As raising
regulators’ awareness is essential, MBI's activities began with raising awareness
about how to manage risk. Since the fintech startups that MBI supports face the
same risks as all startups, MBI's approach to mitigating risk is that of providing
the highest quality technical assistance to “de-risk” startups. Accelerators that
give promising finech companies support to grow also face operating and
selection risk, and need investors willing to fund the “graduating” classes. Thus,
MBI reduces these risks by collaborating with investors on both the design as
well as the management of the accelerators that MBI supports.

Building sustainability into subprojects - As MBI enters its final year of
implementation, and ensuring sustainability of subproject outputs as well as
their outcomes becomes an increasing focus for MBI, a section on ensuring
sustainability will be added to subprojects’ quarterly progress reports.
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6. GENDER EQUALITY

MBI is classified as an “Effective Gender Mainstreaming” (EGM) project,™
meaning that “project outputs are designed to directly improve women’s access
to social services, and/or economic and financial resources and opportunities,
and/or basic rural and urban infrastructure, and/or enhancing voices and rights,
which contribute to gender equality and women's empowerment.”

MBI works actively to advance women entrepreneurs and women-owned
businesses (WOBs) in CLMV. Currently, 10 of 19 MBI subprojects are classified
as gender mainstreamed, and of these, around half include directly gender-
targeted activities, focused on improving the situation for WOBs and women
entrepreneurs in CLMV. For a detailed description of MBI's gender classification,
see Appendix 8.

Key achievements — Over the last 12 months, targeted gender initiatives have
included the development and pilot roll out of a benchmarking tool for women'’s
entrepreneurship policy in Cambodia, Lao PDR, and Vietnam; a white paper on
international best practices relevant for Vietnam's women-owned businesses; as
well as conducting surveys and other research on conditions for women-owned
businesses in Lao PDR, Myanmar, and Vietnam. These activities have resulted
in the establishment of a dialogue group in Vietnam that represents a network of
women's business associations in discussing female entrepreneurs’ issues with
the public sector. As part of its communication strategy, the MBI gender team
participated in the media briefing MBI organized on the sidelines of the 2016
ASEAN Business and Investment Summit.

In addition, MBI is working to mainstream gender across its portfolio. For
example, research undertaken as part of its agribusiness subproject (MULTI-2)
will identify constraints facing WOBs, and gender indicators will be used to
measure improvements in women farmers’ access to finance in sectors where at
least 50% of producers are female.

Gender risks — While MBI is working actively to incorporate a gender perspective
in the majority of its subprojects, it is aware that the women-centered approach to

14.ADB. 2012. Guidelines for Gender Mainstreaming Categories of ADB Projects p. 2.
Manila.
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gender equality, focused on strengthening women’s business associations, could
result in the program being unable to address broader gender discrimination in
the business sector. For example, the program has limited scope in challenging
gender stereotypes and norms in the private sector. To avoid these risks, MBI's
mitigation strategies include:

a) Identifying and working with male champions where possible;

b) Working with women’s business associations to ensure they have a
range of tools and skills to tackle gender discrimination; and

c¢) Designing targeted gender activities that adopt a broader approach to
gender discrimination that reflects a global shift in approach to gender
equality (e.g. as reflected in MBI's gender benchmarking tool that
adapts to fit the local context).

At the subproject level, MBI's starting point is that women’s business associations
are bodies that represent the interests of WOBs. However, given the lack of data
and small size of some of these networks, MBI is aware of the risk that not all
women’s business associations in CLMV are an accurate representation of WOBs
in their country. Mitigation strategies to address these challenges include:

a) Ensuring that project activities collect data, and

b) That projects seek to increase membership or expand outreach.
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7. MONITORING AND EVALUATION

Monitoring and evaluation (M&E) of MBI objectives and implementation is
carried out regularly, through two main channels: tracking of overall MBI DMF
indicators against set targets; and through quarterly updates and progress
reporting at the subproject level.

The current M&E system was developed in early 2016, as a first step in aligning
the format and progress of the reporting system at the subproject level, followed
by development of an overall MBI M&E system, in parallel with an adjustment of
the DMF. This resulted in a minor change of scope for the project, and indicators
have been adjusted, targets set, and the status tracked for 2016. 2017 will
see a full alignment between MBI management and M&E systems, to ensure a
results-oriented focus in all project reporting.

The overall M&E framework builds directly on the DMF and tracks indicators
and targets at all levels; provides brief explanations of what is “behind the
numbers’, outlines key achievements and risks, and gives a brief introduction
to MBI's focus areas for 2017. See Appendix 2 for the full framework.

Subproject monitoring - All subprojects are equipped with M&E plans,
elaborated by the subproject or country teams. They build on project proposals
or “pitches” and include a framework matrix with expected outcomes and
outputs. Progress is tracked and updated quarterly by the subproject or
country teams. In addition, progress is reported on strategy and context
(relevance); management, governance, and outputs (efficiency); as well as
uptake and outcome (effectiveness). Lessons learned and good practices
are also identified continuously. In 2017, a section on sustainability will be
added to the framework reporting structure, and a further alignment with the
overall MBI M&E framework will be made, in particular to ensure reporting
on additional indicators. For the subproject M&E framework template and
guidelines, see Appendix 9.

Evaluations - At end-2016, a mid-term review of achievements began which
will be finished in early 2017. It is possible that additional mini-evaluations will
be launched in 2017 to ensure that both quantitative and qualitative data on
results are tracked, and that lessons learned, as well as the good practices of
MBI's many facets, are captured and evaluated.
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8. LESSONS LEARNED

After two years of implementation and roll-out of almost 20 subprojects in CLMV,
several lessons have been learned, leading to better practice. At the subproject
level, these lessons have led to changes in scope and focus, in key project
partners, in timeframes, and related to specific activities. Most of the lessons
fall into three main categories:

a) Flexibility and timely interventions
b) Establishing relations and finding the right partners

¢) Communication and uptake

In addition, for MBI to remain innovative and truly demand-driven, support to
high risk subprojects is key to success, and often provides for more learning
opportunities than support to safer intervention areas. Thus there are important
lessons to be learned from:

d) supporting innovation and “failed approaches”
All quotes below are from MBI Q3 subproject reports.
Flexible and timely interventions

A core MBI value and strength is its flexibility and commitment to provide timely
and demand-driven interventions, and MBI is developing into a good example
of a flexible, timely, and demand-driven project approach. Several lessons have
been learned on how to further strengthen this approach:

The importance of internal project resources for timely interventions - The
strong reliance on MBI internal human resources puts a lot of pressure on the
country and subproject teams, but also contributes to flexibility and timeliness.
For example, this has “increased MBI control of its timeline and ensured MBI's
value proposition of being rapid in response to the needs of the project partner”
(LAO-2), or “having a strong MBI team was key to the quick response to the
government request and efficient implementation of the subproject” (MYA-
01). Related are lessons learned from the often lengthy process of recruiting
longer-term consultants, where “MBI may not be the most appropriate
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vehicle for subprojects requiring multiple specialists, and with relatively long
implementation time horizons” (MULTI-02). Keeping a strong, internal core
team of technical specialists has been key to MBI success.

Working directly with private sector actors increases flexibility and
credibility — MBI's unique, double-pronged approach—that of collaboration
with public as well as private sector actors—has contributed to MBI's timeliness
and credibility: “An advantage of working directly with the private sector is their
flexibility...the actual work can be rolled out even before official formalization
[e.g. of a task force]” (LAO-01).

Long-term support to private sector actors is often necessary to strengthen
dialogue - Initially, simultaneous roll-out of numerous subprojects was necessary,
and it was thus not possible to learn directly from the experience of others. A
general lesson learned is the need to provide long-term support, especially
when supporting private sector actors with limited experience in engaging
in structured advocacy dialogue with the public sector: “The experience in
engaging with business associations shows that they need technical assistance
throughout the whole advocacy process” (VIE-02).

Establishing relations and finding the right partners

Establishing trust and good working relations with the “right” player or players, is
key to success for almost any project, and MBI's ability to work both sides of the
line—with public as well as private sector players—has contributed to credibility
and success. However, finding the right partner is not always a straightforward
process; for example, ministries’ departments of international cooperation
sometimes “lack...detailed technical knowledge and mandate, resulting in a
lengthy start-up process” (LAO-03). Working directly with private sector actors,
it is also not always possible to identify all relevant partners at the project design
stage, but again, “MBI's flexible approach contributed to timely adjustments
to changing circumstances and requirements, ensuring continuous relevance
for the key project partner” (LAO-03). Subprojects that, in addition to public
and private sector actors, have included actors from academia, report positive
results: “Collaboration between academic trainers and business associations is
a good practice, strengthening the linkages between academia and the private
sector” (MULTI-05).

Supporting innovation and “failed approaches”

In addition, “failed” subprojects or components need to be recognized as a key
tool for learning. This includes feasibility studies concluding that the suggested
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approach is not feasible (e.g. MULTI-01b “many fintech models that seem
attractive and relevant at first glance are not appropriate for CLMV markets in
their current condition”); or the country is not yet ready for the intervention (e.g.
LAO-02, where the government requested additional support from MBI after
concluding that “at this stage an SME listing board (PAM) is not yet feasible”);
or that there are legal impediments (e.g. VIE-03 “This subproject involves new
innovative approaches in supporting startups and innovation, so it takes time
for both MBI and counterparts to explore whether a good model elsewhere can
be applied locally. In the case of the matching fund, we finally learnt that it is
not possible given the current legal framework”). These lessons can provide
both MBI and the sector, or even the country, with more valuable information
than in subprojects focusing on more conventional or “safer” areas. To remain
innovative and truly demand-driven, MBI must continue to support subprojects
involving higher risks.
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APPENDIX 1 MBI REVISED DMF

REVISED DESIGN AND MONITORING FRAMEWORK FOR THE
MEKONG BUSINESS INITIATIVE

Results Chain

Performance Indicators

Data Sources

Assumptions

dialogue groups or platforms
created

Target: 5

Scalable and sustainable
alternative financing models
available

Target: 6

Scalable and sustainable
entrepreneurship/ innovation
support programs, and
business models available

Target: 6
Total funds leveraged
Target: $1,500,000

Corporate
websites/reports
of businesses
and alternative
financing groups

Reports on
business support
service programs

MBI annual report

with Targets and Baselines and Reporting and Risks
Impact Increased By 2022 Company A: Sustained
business Number of companies registries government
formalization and registered in CLMV Enterprise commitment
rowth in global and contribution
growin in g'o 2014 baseline: approx. SRS U
value chains in 681800 to regional
CLMV ' cooperation
2022 target: 1,000,000 Customs export on PSD reform
Percentage of SMEs in CMLV data issues
that export R: Global
2014 baseline: Approx. 37% MBI annual report | economic
2022 target: 41% slowdown
Outcome | Improved By 2017 (attributable to MBI): Regulations and A: Sustained
busin.ess Business regulations or policies goverr?ment
enapllng policies created or changed Public-private commitment
enqunment for Target: 10 dialogue group/ jco PSD reform
SMEs in CLMV forum websites issues
Sustainable public private .
R: Business

environment
reforms lack
political support
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MEKONG BUSINESS INTIATIVE

Results Chain

Performance Indicators with

Australian [
AID

Data Sources

s

vears

Assumptions

Targets and Baselines and Reporting and Risks
Output 1 | Improved Public-private stakeholder Reports and A: Private
public-private consultations feedback from sector actors in
dialogue on PSD regulations or policies, participants CLMV have the
Tche design an.d drafted or commented on Industry white organ!'zational
|mplemenFa.t|on Policy issues on PSD policy papers and capacity to
of PSD policies L . cliscussiem advocate
and regulations .and re.gulatlon LU effectively for
in white papers and other PP )
(adjusted) diagnostic work and submitted | identifying an improved
to government by business constraints to bus!ness
. PSD environment
groups and other project
partners, including gender Media reporting | R: Governments
dimensions onidentified PSD | lack sufficient
Media coverage of work issues resolurces to i
supported by MBI and its Implement policy
reform
partners (across three outputs)

Output 2 | A more robust Policy issues on alternative Industry white A: Financial
financing finance identified in white papers and service
environment papers and other diagnostic discussion providers are
for SMEs, work and submitted to papers sufficiently
particularly government by business identifying motivated to
through the groups and other project constraints to adopt new
promotion of partners, including gender PSD financial
alternative dimensions Corporate products that
financing Alternative financing business | websites/ serve startups
solutions models, products, groups and business reports | and SMEs

networks pilots on alternative R: Lack of
Business support and financing startup and
business advocacy networks business models SME investment
or associations promoting and networks opportunities in
alternative investment CcLmv
supported
Output 3 | A more dynamic | Policy issues related Business group A: Government
innovation to innovation and white papers prioritizes funding
ecosystem that entrepreneurship identified in and discussion support for
encourages white papers and diagnostic papers entrepreneurship
entrepreneur- work, and submitted to identifying and innovation
ship and government by business constraints to support services
promotes groups and other project entrepreneurship | . Willingness
technology partners, including gender and innovation of private
commercializa- dimensions Corporate enterprises to
tion Entrepreneurship and websites/ pay for business
innovation support programs reports of support services
pilots businesses, and
Innovative business models entrepreneurship
(that help SMEs get started and | @nd innovation
grow) pilots support service
Business support and OISR
business advocacy networks
or associations that promote
innovation supported
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MEKONG BUSINESS INTIATIVE

Activities

Output 1: Improved public/private dialogue on the design and
implementation of PSD policies and regulations

1.1. Advise governments during formulation of PSD policies and
regulations (technical comments, diagnostics, presentations,
evaluations, surveys);

1.2. Facilitate improved public/private dialogue during formulation of
government PSD policies and programs (convene PPD events);
and

1.3. Build the capacity of business groups, including women-led
business groups, to engage more effectively in public/private
dialogue (create networks, provide training, disseminate
information).

Output 2. A more robust financing environment for SMEs,
particularly through the promotion of alternative financing
solutions

2.1. Knowledge and awareness raising of policy and operational
constraints to financial inclusion, with focus on alternative
financing (technical comments, diagnostics, presentations,
evaluations, surveys);

2.2. Partner with the private sector to design business solutions to
increase access to financial services and identify policy and
operational constraints (convene problem solvers, organize
innovation call-outs, provide in-kind support to de-risk business
models); and

2.3. Create/strengthen alternative financing networks (create
networks, provide training, disseminate information).

Output 3. A more dynamic innovation ecosystem that
encourages entrepreneurship and promotes technology
commercialization

3.1. Knowledge and awareness raising about policy and operational
constraints to entrepreneurship and innovation (technical
comments, diagnostics, presentations, evaluations, surveys);

3.2. Pilot innovative business solutions in partnership with the
private sector that help businesses get started and grow
(identify industry problems, convene problem solvers, organize
innovation call-outs, provide in-kind support to de-risk business
models);

3.3. Pilot and/or improve entrepreneurship and innovation support
programs (technical comments, diagnostics, presentations,
evaluations, surveys); and

3.4. Create/strengthen startup groups and networks (create
networks, provide training, disseminate information).

45



90-1L1N “SO-1L.1NW

CO- 11NN (0-3IA)
mw ¥O-111NW “€0-I1INW ‘g7 eLo-111INN ‘20-3IA"LO-TIA (sswiayy bund-ssoud)
€0-3IA CO0-VAN €0-YAW ‘LO-VAW Jusawabeuew abpajmouy|
ﬁ €0-0V1 20-0V1 LO-OV1 LO-NVYD Buiweasisulew J9puan)
Bbupueuy
uoleAouu| SAIIRUIRY Y suolye|nbas pue sapijod asd
€ IndinQ zindinQ 1 indinp

Australian
MD\Q*

s123foidqgns pue ‘ssway) buINd-ssoid ‘sie||id 333(oid

uolezijerIawwod Abojouyda) sayowolid pue diysinauaidaljus sabeinodua jeyl WaisAsoda uoleAOUU] JIWRUAP I0W Y “€
suolnjos bupueuy aAeusd} e jo uonowoid ay3 ybnosyy Aeinoipied ‘SIS 10§ JUSWUOIIAUS BudURUY ISNCO] dI0W Y 7
suofie|nbai pue sapijod dsd jo uoneuswa|dwi pue ubisap ayy uo anbojelp ajeand,dignd panoidw] °| sindinp

_ AWTD Ul SIS Joj Juswiuodiaue Buljgeus ssauisng paroidul |awodINQ

_ AWTD Ul suieyd anjea |eqo|b ui yimolb pue uoiezijew.o) ssauisng pasealdu| yedw)

uonejuswadwi

jo sieak 31siy omy 9yy buunp pabeland] 000'006'LS UeYl SO e Spomawely sfoidgns pue ‘ssuisyy

A9 ‘senssi pue ssaiboid 3o9foud s9ssndSIp pue YNQ pasIARL Byl Ul
9|qeuteisns Apeaije swuojie|d snbojeip |e1aAS anbojelp paroidwi pauIINO se 153(01d 3y} JO 21e)s JUBLND U} SIUISIP YIOMIWEL) TR SIYL e

n A a n n
0} Bunnguiuod A;3oalip ‘sio3de 10323s 21eAld se [am se dignd 03 poddng e S G 2 [ S 3 e U IR

SJIN'S 10§ JUSWUOIIAUS Ssauisng paAoidwi ue o) buingiuod pue “ewueAy “4ad O] ‘BIPOQWEY Ul Ssuleyd anjen ul ymolb pue
sassadoid  Bbupjew-Adjjod pue me| QSd [es9Ads 0} Moddns g e ‘uoljezIjeWLIO) SsauIsNg ‘(dSd) Juawdojersp 103as ajeAud sajoword |
AWTD Ut buiuuni pue dn syosfoidgns 6L e | ‘gay Aq pajuswsajdwi pue ‘Jy4d/elessny Agq pspuny ‘GLOZ Ul paydune] e

91ep 0} SUBWIASIYDE A3 punoibydeg

MIIAG3IAO
910¢C 0O UOISISAMHOMINYHL IRIN A3SVF-SL1NSIY
AAILVILINI SSANISNT DNOMIW
AdOMINY YL IBW dISVE-SL1NSTY 19N ¢ XIANIddV

1ol
exona BN AT

46



1ol
ek BN AT

RATDI

Australian
MD\Q\

vears

® skeja@ @ ’Peauo o paystjdwody :ssaiboid
'3]ge|IeAR SW0D3q R1EpP 3Y} UdYM
/10T Ul pa3e|najed aq |IM 9107 104 SIsquIinN 1odxa
"$2135133S £13UNOD UO Paseq a1e SUOKeWIsT [ %Ly %6€ ogl %L "xoiddy 1_YL AWTD Ul STINS 4O 36eIUIRd
'3]ge|IeAR SW0D3] BIEpP 3Y} UdYM
£10¢ Ul paie[nsjes aq ||IM 910¢ 10} SiSqWINN 008’189 (s3ws Butpnpun) AWTD
*$21351321S A13UNOD UO Paseq aJe suolew sy o 0000001 000006 gL xoiddy Ul pasa)siBal saiuedwod Jo Jaquiny

slaqwnu 3y} puiyag  ssaiboid 19b.4e] 7707

19b1e] 8107

Joyedipuj 3oedw|

ol0c-pussnielS  auljsseq ¥10¢

*(5a3s) AB21es3s JusWAO[DASP JIUIOUOIS0ID0S S IUBWUIIA0H 3y} Yyum paubije A|buoys
aie sanpuoud SdDH 9yl ‘sadIAIes poddns pue uonenbar JNS ybnoiyy juswdopasp
101295 2jeAud se [[9m se ‘@dueuyoniw pue Bujusadasp exsew [euded ybnoiyy wioses
|ean3onils ‘sisyjo buowe ‘pue ‘sssusanedwod pue uonesand qof bupowosd :| Jejd
Ji631es)s sy Ajlepadsa pue ‘SdD  0Z0Z-9L0Z Yy yum Apdasip spuodsanod |gN

“JewueA\ JO JUSWIUIIAOD
9y} Jo epuabe Adijod Jeak-G 3y} UO SP|ING SdD WILIAU| Y] “WI0Rl 10}D3s dueUY
pue ‘JUsWISIAUl ‘Bpel} Bulpnpul ‘JUSWUOIIAUS Dlwouodd buljgeus ue sajowoid
SIYY ‘|le 2A0QY ‘10T O} PaPUIX® ‘SdD WA SLOZ-EL0Z Y3 yum subie |gw

Wweulaip

JewueA

*SISNJIY} Ujew 3y aJe (sapijod uonowold JuswisaAul pue ‘uonelbajul pue uopeiadood
|euoifal) ssausAlledwod pue (uonowoid JNS pue Awouods paziulspow e
‘YIMOIB DIWIOUODD BAISNPUL) JUSWAO[PASP DIWIOUOdD YIYM Ul ‘SL0Z-110Z (dA3SN)
ueld swdoPAS DIWOU0D-01D0S |euoieN YiZ Syl uo Apdalip sping SdD 9yl
"JUSWIUOIIAUD Buljgqeus 10303s a3eAld Jabuoils e djowold Apdaiip 1ey) seale dpewayy
INoy JO 3UO S| JuUBWAO[PAIP 103235 d3eAud YdIym Ul ‘Sdd 910Z-Z10Z Y} syoddns |gi

*10123s dduRUY pue bupjueq ay3 bupueyus pue ‘uawdolpadp JINS
‘uojzowoid JUBWISAAUL 40129s deAld uo ‘siayio Buowe BuIsNd0) ‘IsnIyy d1633eIS
e S| Juawdoarap J403133s areaud yoym ur ‘(Jj1Sy) 11l dseyd ‘Aousduyyy pue Aunb3
uswiojdwy ‘ymmoln 1oy ABajesis Jeinbueiday sA1unod ayy yum paubie si sdd
93Ul 'SanIAIde A3y Je ‘si9dueuy-0d yyum sdiysisunied sdueyus o) salbsjelis pue
sdiyssauiled sreaud-dgnd yoiym Ui ‘'sdd 8LOZ-+L0Z Yl yum paubije ||pm st 1IN

d4dd oe

elpoquied

‘(IWD3) Bulweasysuiew

1apusab oA1dRYe se paziobaied osje si ) uswdoPasp 103das d1eaud pue ‘sdiysisuped isuonnjos abpsimous ‘uawdopasp Audeded pue sdueussnob ebueyd jo
SI9AP Jnoj spoddns 3 (Juswisanul pue aped] g Jejid) uoneibaju| jeuoibay pue (papuedxa pue pajeald ‘sqol Buipnpul ‘saiiuniioddo djwouod] | Jejd) yimosn
JIWoU0d3 dAISNPU| Jo epuabe dibsiesis sy ybnoayy ‘0zoz Absiens gqgy buioddns Ajpdauip ‘osfoid (Wlvd) 9dueisisse [edluyds) Alosiape pue Adljod e sio|gw

aav

AWTD Ul suteyd anjea [eqo|b Ul Ymoib pue Uolezijewio) ssauisng pasealu|
HLMOYD ANV NOILVZITVYINHO4 SSANISNE :LOVdII

SAID31IVHLS HANLHVd AHINNOD ANV 9dV OLNI ©NId334
1OVdIT OLSNILNGIHLINOD

47



‘I jvuks “

‘elpoquwie) ul
[opow Bulpus| dzd DID 9y} pue (21emyos Buiunodde suljuo d3Jy) Ifyueg se yons
‘suolnjos Abojouyday [epueuUy JaY3o 3oddns 03 aNUUOD OS|e ||IM 3Jom ‘10z bulng

Australian
AlD\At*

'3]qe|ess
buiaq jo subls moys swioped Bupus| dzd JID PUB Ifyueg 3yl yiog ‘UonIppe uj
"sinauaidasua [edo| 0} papiroid Apeasje Buluiesy diysiojusw jo yuom QQ0'00€S 3|qe|iene
pajewnysa ue yum ‘pud 3dafoud puokaq Ayjiqeureisns oy jenuarod moys (NIVIA) s|apow Bujpueuy aAeUIS) R
3}IOMIBN J03saAu| [9Bbuy Buos|y ay3 jo sisydeyd eipoquied) pue Ydad oel ay3 yiog o 9 ¥ 0 3|qeulelsns pue a|gejeds

"(WeUIIIA Ul SUOIIRIDOSSE
SS2UISNQ SUSWOM JO UOIH[ROD 3y} pue 2240j 3se} [DDONT ‘6'9) sisunied 1dafoid Aq

pawuoy sdnoib Jayjo pue (wiojie|d 4SJA pue ‘99nIWWod gSd Jewuekpy '63) yiom pa1easn

1oddns Aiojeinbas |gy 0} pajeja) swnioy apn|pul 9say] "/ 10 PuoAaq Ayujigeureisns swuoyie|d Jo sdnoib anbojelp

Jo subis pamoys swuojield 1o sdnosb snbojeip papoddns || Jo v ‘QLOZ-pus Ag o S 14 0 91eAld o1jgnd s|qeuleisng
‘|9 Aq payoddns

Apoaaip uaaq aAey 1eyy ‘ANTD ul adejd ur aq [m sapijod Jo suoneinbas gsd
pabueyd 10 mau Q| ‘Z10zZ-pud Ag ieyl pajewnss si ) pue ‘jenosdde Joy sujjpdid
9y} ul ate g Aq papoddns sassadosd poddns Adjjod Jo Alojeinbas |eISASS

‘910z 3snbny ul panosdde yioq a1am uejd uoiyde pue pabueyd 1o pajeasd sajjod
3}Jomawely uolzeAouul JNDH 9yl 1 ueld uonde pue yiomawely Sd Jewuekp syl ® oL L 0 1o suone|nbai ssauisng

9L0z-pus  aulpseg

siaquinu 3y} puiyaq £10)s  ssaiboild  13bie] /102 snielg yLoz J103edIpU| 3WO2INQO

AWTD Ul STINS 10) JUSWIUOIIAUS Buljqeus ssauisng panoiduw|

INIWNOHYIANT SSANISNE -FINODLNO

S1NdLNO ANV FWOD1NO ddVYMOL SSI4DH0Ud
S11NS3d NO SNISNDO0A

1ol
exona BN AT

48



1ol
ek BN AT

Australian
AlD\At*

vears

"aWwelawl Jo8foid 8y UIyIM oW 8q Jouued sjepow Buioueuly
aAneula)je pue sdnolb enbojelp ajgeuleisns se [|om se saioljod pue suonenba.l

‘swelboud

Hoddns uoneaouul pue Buoueul aaieulsle uoddns Jayuny o} ‘spuny Buibelona] e
‘sjndino j09(oud jo asn pue

ayeydn uo pue ‘sassaoold pauoddns Jo AjjigeulB}SNS UO SNO0} ||BJOAOC pasealou| e

"s108loidgns/saiAnoe |NISSe0oNs SS9

0] pajejal syable) pue usasalo} uey) AYyibua| alow awooaq sassado.d papoddng e o Jno-aseyd pue sjosfoidgns |nyssaoons 0} Joddns JO UOBPIOSUOD SNONURUOYD) e

sabuajjeys pue sysiy

1102 — paemioy Buirol

‘AT Ul SIS 103 JuswIUOIIAUS Buljgeus ssauisng paaoidwl Ue — aWo0INo pa3dadxa syt 03 SUOIINGLIU0D 1d3.1p Bupjew si g
‘||l_ISAQ "dDUBUY JO 3DINOS DAIJRUID}E UB SB JUSWISaAUl [9bue jo [eipuajod sy} umoys Apealje sey YI0MmIdN J0isaAu| [9Buy Buoya oyl "poddns [g JO }NsaJ }d2uIp e

Se ‘9A11942 aW0d3(
asd Jewuey ay} jo uondope ay} 0} Aj3dalip PaINQUIU0d sey sassadoid Kioyenbal

sapijod 10 suole|nbas I9Ylo [eIdAds ‘107 Bulnp eyl uaasa04 SI 3| "uejd UOIIDE pue YIOMSWeJ) UORAOUUI DNDH Sy} Se ||9M Se jJomawiels

0} Moddns ay] "panaiyde uaaq Apeaije aney pabeians| spuny o} paje|al syabiey 195

SJUSWIAA3IYDR A3

*/10Z ul Aj3s1daad asow
pale|ndjed 9q [|IM pue ‘91ewilsd ue ale pabeIdaAs| spuny 4o elep 910zZ-pul sisyio
pue ‘sjuel yieys ‘Niy ‘NIVIN Ybnosyy "6 ‘SIS Ul JUSWISIAUL 10333s dieAldd ybnoiys
pabelans| 9 [|IIM Spuny [elURISONS ‘SDINAINDE [N JO ) NS e Sse eyl paadxs Siy

'sinauaidanus 00/
pue sdn-uels Q0€ Palysausq pue SIUSAS 9| pa1dnpuod Apease sey gnHIS LI
Joj weiboud sisulel}-jo-Buluiely syl pue ‘(SINQ) 4oyeqndu| ssauisng BueN eq dyi
(dNHIS) gqnH uoneaouu| uobles ay| :$10309s djeaud pue djqnd ayy Aq pauieisns
A||ny a1e Apeasje yoiym ‘sweiboid 291y} Jo Juswysijgeiss ayl payoddns |g ‘9L0T U]

s1aguinu ay3 puiysq A103s

o skejag @ PeiRuo ® paysiidwoddy :ssaiboid

® 000°00S'L 0T£'986'L 0 ($) pabeians| spuny [ejol
d|qe|leAe S|9pow ssauisng

pue ‘sweibo.d yoddns

uoneaouul/diysinauaidsius

o 9 € 0 9|geulelsns pue a|ge|eds

9l0z-pus  aulseg

ssaiboid  13bue] /10T sniels 102 103BedIpU| SWO0D;

AWTD Ul STIAIS 404 JUSWUOAIAUR Buljgeus ssauisng paroldu|
INJWNOHYIANT SSANISNG :JWNODLNO

S1NdLNO ANV FWOD1NO d4VYMOL SSI4DH0Ud
S11NS3d NO DNISNDO0

49



‘I jyuks m

Australian
AlD\At*

1ol
exona BN AT

9bua|jeyd e uolreussaidal
SOYBW  SUOREDOSSE  SUSWOMSSIUISNG  SWOS  JO  9seq  Jequusw  Jlews 9yl e *10129s d1jqnd ay3 03 sinauaidailua 3|ewWa) JO $15aIIUI JUSSAIdal 03 WeUIBIA Ul
"SaNSS| uoneUIWLDSIP Jopuab Jopeolq  JWSYMVH Aq paysiigeise sygm jo dnoib enbojelp a|qeureisng "Weuldip Ul
ssaippe 0} ainjiey sysu Ayjenbas sspush 03 yoeoidde paidlUSI-USWOM S|\ e SUOIRIDOSSE SSDUISNG SUSWOM JO SUOIRINSUOD J3P|OYS)elS SPIMUOiIeU ISl e

sabua)jeyd pue sysiy SIUSWIDABIYDE A3)]

*9dURUY 0} SSadde Ul A[iendiied ‘ssauisng Ul uswom Aq padey sabuajjeyd dyidads pue sinauaidaiiua uswom o)
uonuaye Jendiped Aed pue ‘paweasnsuiew Japuab ase syafoidgns 6L Jo QL ‘[9A9] INdINO By} Ul PadRpRl Sse LBulwealisulew Iapuab dA13dRYI, se paziobaled si g

Bulweaisule|y JISPUSD) SAINDYT

50



‘Buluieisns-4|@s awo09aq jou op sassado.ud pauoddns ‘(8109 pue me poddng JNS) weuisip
puE 4103085 8jeALd BU} UM anBOJBIP Ul 1S818jUI SHOB| JUBWUIGACD ‘Usssaloy ueyy  PUE (UBld ooy dSd) JewueApy ut sessaoold [eolo Aoy o} poddns Buinuguo) e
awly aiow aye) sailjod pue suonenbal qSd 0} pajeal sassaoold papoddng e ‘1DDN1 pue D3 A Buipnjoul ‘suoneloosse ssauisng 0} Joddns Buinupuo) e

51

sabuajjeys pue sysiy 110Z — piemio} Buinop

1o
ek BN AT

Js1aquinu 3y} puiyaq £103s,, ‘©A0ge UWN|od 1se| 3y} 995 ‘soY12ads 104 “JUSWUOIIAUD
ssauisng Bujjgeus aJow e 0} PIINCLIUOD pue 40133s djeAlld ay) wouy Ajjeadss ‘sassadoid Aioleinbal oy syndul jo Ayjenb ayy panoidwi sey siyj sa1poq [eIDYO JBYI0
pue sapuabe jusawusanob yum Adedonpe Adjjod ul abebus pue spodas Yeip 0} ‘suoijeldosse suawomssauisng buipnpul ‘sisupied 3dafoid jo Aydeded ayy Buiseasoul
pue suone}nNsuod Jap|oyayels Yybnoiyl paiunddo sey Siyl AWTD Ul sanssi gsd A9y uo anbojeip areaud-dignd usyibusns eyl saiualde pauoddns Adasp sey |9

SJUSWIAA3IYDR A3

o skeja@ @ Penuo Py paysiidwoddy :ssa160id
syndino
. 924Y) 5,|gIN SS0J2e SIduyIed
SMIIAWIQZ | SMIIAWIE'G s) pue |gI £Aq parioddns
“BIPAW [2ID0S UO S3IBYS 000’/ PA1RWINSS ue pey sey [g\ Aq paioddns oy, @ 311015 000'L | SOMOIS 81§ 0 Y10M JO a6eI19A0 eIPa

s1aulled Jayro pue sdnoib
ssauisng Aq yuawulanob

0] paniwqgns pue “Iom
J13soubelp Jay3o pue siaded

"4dd 0e7 pue weujdlA ul Ajjeradssd
‘9nde  Aendied  Uu9Sg SABY  SISUMO  SSDUISNG  USWOM  JO  pue  sinauaidainud
Bbunok jo suonepossy -anbojelp aieauddignd jo synsas ay)} bupepijosuod pue
uawuwidnob yum diysisupied Jivyy Buiuayibusns Apdaiip ‘Juswulanob ay) 03 iom SUYM Ul ‘suoisuswip J9pusb
onsoubelp Jayjo pue siaded ayym pwgns pue yeip o) Ayjige 1Yy pauayibuaiys Buipnjpul ‘paynuspi sanssl
Alqesspisuod  aaey siouped J01das o1eAud  s|gIN ‘sissiape [N A9 pamoddng o 0§ 1z 0 uone|nbal pue Ad1j0d qsd

‘Juswisanul |9bue pue |eyded
2INJUSA UO uolRINDAJ SWERUISIA pue ‘ueld UOIDY pue diomaweld dSd S ewuekpy U0 Pajuswiwiod J0 payjelp
‘MET UOIJOWOId JUSWISSAU| S YA O 3yl ‘0) pajywl] jou aie Ing ‘spnppu| 3sayl o 8l Sl 0 ‘sapdijod Jo suone|nbal asd

"92104 yse3 Aoedonpe Ad1jod (1DDNT) A11Snpuj pue 321aWwo) Jo Jaquieyd
|[euolleN 0BT dY} pue ‘Wnio4 J0IIS )eAlld WERUIDIA Y} ‘991IWWOD OSd Jewueky SUOI}e}|NSUOD
ay1 yBnoay ‘69 ‘suedpinied 00g'z ueyy asow 1ayiabol 1ybnoiq aney suoneynsuoy @ 4! LL 0 1apjoyayels aeand-o1gqngd

Australian
AlD\At*

0Z-pua auljaseg
mﬂ slaquinu ay3 puiyaq A103s  ssaiboid  13b6ue] /10T snjels 102

suone|nbas pue sapijod gsd Jo uoneuawaldwi pue ubisap ay3 uo anbojelp ayeald,/ignd panoidw

INJFWNOHIANT AHOLVYTIND3Y L LNdLNO




ap-e " YO M

Australian

[ |
no

MEKONG BUSINESS INTIATIVE

NA

Iv

"/10Z-pus Aq Ajligeuielsns-jjas Jo aoueyo Jaybiy yjim SaAljeniul uo snooy
pue ‘woddns 1no aseyd Aew g\ ‘Mmo| ale Ajjiqeulelsns Joy sjoadsodd aiaypn
‘sjo|id pue ‘sjonpold ‘sjopow SSsauIsng 8y} JO dwWos JO Ajljiqeule}sns pajwi] e

"seljljeal AINTD 1e00] 0} 3deou09 JuswisaAul [9Bue ayy Bundepe Ul sapnowIq o

sabuajjeys pue sysiy

‘uswiomssauisng Joj uoddns uo siseydwa yym ‘weulsin

ul sweuboud Jojelsa@ooe 0} pue ‘JewueAp ur adueuyosoiw 0} Joddns Buinupuo) e
'sdnoub yosyuly [E20] JO JUBWYSI|ge}Sd

pue ‘Buisies ssaualeme ‘sdnolb juswisaaul |9bue |BoO| U0 snooy Buinupuo) e

1102 — piemioy Buiroly

"S3IN'S 104 SUolIN|os bupueuy

Jo 9bues e 10} padU 3yl JO ANTD Ul Bulpueisispun Jaieasb 03 buinguiuod ‘sassedosd Bupjew Adijod o Aioyenbas ojul Apdasip pay sey ndino syy Japun pas|dwod
sJom dp3soubelp ay) OS]y °SI01SdAUI Woly dsuodsas aaisod Ajjepadss pani@dal sey elpoquie) pue ydd oeq ul NIYIN Yybnoiyy bunsaaul [9bue jo youne| syl "dAlde
2Je SIOUOP M3} AUBYM BaJe {7y dAleAOUUI Ue Buipesyieads S| |gi\ ‘@dueuly dAlleUIS}e pue (Ydajuy) ABojouydal [eldueuy UO Sndoy Jayuny o) indino ayy bunsnlpe Ag

SjuUsWIaA3IYDE £A3)Y

) skejag @ Penuo ® paysiidwoddy :ssa1boud

payoddns

'si03e|nbas AW1D palsaialul JUSWISIAUL dAI}RUIS) [

Jo pasudwod dnoun Buppiopy Aioyeinbay yosjul{ dy) Jo uoneasd ay) mes osje Jeak punowoud suoijeiposse 1o
9yl 'sioysanul [9bue [exo] g/ AjPrewixoidde payoddns oym ‘9L0z Ul SioisaAul [abue Sydomiau Adedonpe ssauisng
Jeuoneuwsaiul L paldeie (NIVIA) YOoMISN J0l1saau| [9buy Buoyay ayi Jo youne| syl o S 4 0 pue oddns ssauisng
‘(elpoquued syo[id syiomiau pue

pue Ygd oeq ul) si01saAul [9bue jo sdnoib om) pue ‘gn|D SI0ISIAU| eIpOqUIRD) Sy} ‘sdnoub ‘syonpoud ‘sjppow
pue weulsIp ul Ked N Buipnpul ‘spppow ssauisng Jo youne| sy pauoddns g o 1L 9 0 ssauisnq bupueuy aAneulsyy
siauyed

123f0id 1ay30 pue sdnoib

ssaulsng Aq Juswulanob

0] paniwgns pue yiom

snsoubelp Jayio pue siaded

“JewueApy Ul 9dueuyodIWw uo Jodas bunjiewydusq e 9}IYM Ul pay13uapl ‘suoisuswip

pue (Abojouyda} [eppueuy) Asuow-o pue Bulpud| dzd uo suodas Bupjewyduaq sy Japuab buipnjpul ‘@dueuy
‘6'9 :@dueUY 0} SSIDDE O} PIJR|DJ }IOM PAHWQNS pue payelp aAey siauped 3dafoid o S € 0 SAI1eUISY e UO SaNss| AJ1j0d

slaquinu 3y} puiyaq A10ls

910¢-pus

auljaseg
10¢

J103ed1pU|

ssa1boid 1961e] /107 snieis 1ndinQ

SuUOIIN|0s bupueuy sA_UISY e JO uoiowold 3y} ybnoiyl Ajendiied ‘S3NS 104 JUSWUOIIAUS BuldueUY ISNQOI dI0W VY

3DNVNI4 OL SS3DDV - 1Nd1NO

52



1ol
ek BN AT

RATDI

Australian
AlD\At*

vears

"wa1sAs008 uoneAouul padojaasp
alow e Jo souepodwi 8y} INOge sieyew uoisioap ANTO Jo Buipuelsiepun pue

‘WeuUlBIA Ul ] SOQ Buipnjoul ‘saAneniul Jajsuel} ABojouyoay Joj oddns Buinuiuoy) e
‘swJioje|d poddns ssauisng

sseualeme ay) Buisealoul 0] A8y ale yoiym sindino 1osfoid Jo ayeidn pajwi] e pue SHIOMIBU JOJEgnoul [e20] ybBnouy) siojeaouul o) Hoddns Jo uonelsjeooy e

sabudjjeys pue sysiy

1102 — premioy Buirol

away} HuiNd-ssoud e sndoj Juswabeuew abpajmouy snolaaid ay3 buiyew pue ‘uonjeaouul uo A[3]os sndoj 03 € Indino bunsnlpe Aq 4

"}l dojaAap 03 pad|ay pue ‘ANTD Ul WS3sAS0dd Uol3eAOUU 9} JO 9dUeIodW] BY} JO SSDUDIRME SIP|OYDY LIS
pasies os[e 3saYl '9AOCe PIaqUISIP S2IPNIS JAYIo pue ‘suonenjesd ‘sbuiddew ‘skaains Yy} pue ‘(SINQ Pue gnHIS) WeuldlA Ul sgqny uopieaouul om} buipnpul
‘swesbosd pue sassadold |nyssaddns |esaAds Buipsoddns ybnoayy .eale Siyy uo SNd0j SH Paseasdul |gN ‘9L0Z Ul ‘0s uaA3 Msu-ybiy ainjeu Aq sI uonesouul bunsoddng

SJUSWAAIYDE A3

) skejaQ @ PeiRuo ® paysiidwoddy :ssaiboid

payoddns uoneaouu ajowoid

£10T Ul sypomiau buiysijgelss ui poddns 1By} SUOIRIDOSSE JO SHI0MIU

M 19N Yaiym ‘wielboid (1SIA) wsunol dnyiels aAieaouu] Buods|y 9yl Jo youneT A>edoApe ssauisng pue
‘AWTD Ul suoneposse sinsuaidanus HunoA jo yiomidsu Ny3Sy ue Joj nuoddng 8 ¥ 0 $321AJ9s poddns ssauisng
S9I9S AL quel pa3o|id moib pue

3}JeyS suolepossy sinauaidaljuj Huno, weulsip Sy} pue ‘elpoquie) JO UOIIRIDOSSY payess 196 s3NS djsy 1eyy
sinauaidanul Bunoj ayl JO J91USD UOIeWIOU| ssaulsng ay) buiydune| payoddns g oL S 0 S|9pPOW SSaUISNQ dAI}RAOUU|
pajojid

JUBWUWIBA0B JNDH 343 Aq padueuy si ydiym ‘qnH uoneaouu| uobies sweiboud 1oddns uoprerouul

9y} Buiydune| ul s10309s djeAld pue dignd 3y} UIIMIDQ JDX0I] dY} SB PIAISS |\ 6 [ 0 pue diysinauaidaiiug
sisuyed

123(0ud Jay30 pue sdnoib

ssauisng Aq Jusawuianob oy

paniwgns y4om dnsoubelp

1ay3o pue siaded syym ui

(weulaip) sdniiels pue AWoOU0dD payiuap! ‘suoisuawip Japusb

|[eubip ayy uo siaded pue ‘adedspue| S25WWOd-3 Sseipoque) JOo ASAINS e (Yydd Buipnppul ‘diysinauaidaiiua
oeq ‘elpoquie) ‘weuldlp) skaains pue buiddew wa3sAsods uoleAouul ((elpoquied pue uoljeAouu| 0}
pue weuyslp) sweiboid poddns ssauisng Jo uoneneAs Yyl SpnpPuUl sAYL 8l LL 0 paieja. sanssi Ad1j0d

slaquinu sy} puiyaq A10}s  ssaibo.

1ebue] /107

910Z-pus
snyelg

aujjaseg
710¢

Jojedipu|
indino

uopezijeiawwod Abojouydsy pue diysinauaidalius sabeinodus jey) wasAsods uoeAouul padojaAsp siow Y

NOILVAONNI -€ LNd1NO

53



RAMDI Australi y
=1 A,Dja,t"a“

MEKONG BUSINESS INTIATIVE

vears

IMPLEMENTING THROUGH

SUBPROJECTS
STATUS, FRAMEWORKS
AND REPORTING STRUCTURE

SUBPROJECT OVERVIEW
Implementation status and connection to themes and cross-cutting issues

Subproject Regulation  Alternative  Innovation Gender Status
and finance main-
advocacy streaming
CAM-1: Increased ) ) Ongoing/
Transparency on SME on track ®

Registration and Licensing

LAO-1: Voice of the Private Ongoing/
Sector In Lao PDR o ® on track ®
MYA-1: Myanmar PSD o Completed
Framework and Action Plan oo
MYA-3: Company Law o Ongoing/ ®
Guide for SMEs some

delays
VIE-1: SME Policy and ) ) Ongoing/
National Strategy on track ®
VIE-2: Voice of the Private o o Ongoing/ ®
Sector in Vietnam on track
VIE-4: Increasing SME ) Cancelled ®
Knowledge on FTAs
MULTI-5: Training on ) o Ongoing/ ®

International Market on track
Analysis Tools

MULTI-6 CAM: ) () Ongoing/ o
Empowering Young on track
Entrepreneurs and Startups

MULTI-6 LAO: Empowering o ) Ongoing/ ®
Young Entrepreneurs and on track
Startups

MULTI-6 VIE: Empowering o Ongoing/ ®
Young Entrepreneurs and on track
Startups

LAO-2: Lao PDR SME ) Completed
Listing Board Feasibility oo
Study
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MYA-2: Support for a () Ongoing/ o
Commercial Microfinance on track

Industry in Myanmar

MULTI-1a: Alternative o o Ongoing/ o
Finance — Supporting Angel on track
Investor Networks in CLMV

MULTI-1b: Alternative Ongoing/ )
Finance - Promoting on track
Financial Innovation o

(fintech) in CLMV

MULTI-2 MYA: Developing o o Ongoing/ )
Agribusiness Value Chain on track
Financing Models

LAO-3: Online Information ) Ongoing/
Portals on Business some
Regulation and Policies delays
VIE-3: Supporting ) Ongoing/ )
Innovation and PSD on track
MULTI-3: Pilot B2B Market- ) ) Ongoing/ )
Place on track
MULTI-4: Supporting ) ) Ongoing/ ()
the Business Incubator on track
Industry
Status: Ongoing/on track [ Ongoing/some delays or Starting/on track

Ongoing/several delays or cancelled [ J

Subproject M&E frameworks

All subprojects have individual M&E frameworks, with project-specific outcomes and outputs,
as well as indicators. The frameworks were developed in early 2016 to ensure a results-oriented
implementation focus, and that progress is tracked and updated quarterly. This includes
implementation status (achieved, partially achieved, and not yet achieved for outcome level;
and completed, ongoing, starting, and not yet started for output level) as well as providing a
brief progress report narrative on “context, strategy, and direction” (relevance); “management,
governance, and outputs” (efficiency); “uptake” and “outcome” (both effectiveness); and
“lessons learned and good practice”.

Minor adjustments of the subproject M&E frameworks will be made early 2017 to further focus
on sustainability, and on tracking indicators in the adjusted overall MBI DMF (as reflected in this
framework).
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TIMELINE AND RESPONSIBILITIES

M&E Activity

Responsibility

Jan-June July-Dec

2017 2017

Design of overall MBI M&E
framework

M&E specialist,
with input from project
management

Design of subproject M&E M&E specialist,
frameworks with input from
subproject teams
Design of new subproject Subproject teams, o
M&E frameworks with support from M&E
specialist
Quarterly subproject M&E Subproject teams, o ()
framework updates and with support from M&E
progress reporting specialist
Quarterly tracking of Subproject teams, o o
indicators with support from M&E
specialist
Progress report analysis and M&E specialist o ()
contextualization; alignment
with overall MBI output and
outcome
Mid-term review MBI project )
(Q42016/Q1 2017) management,

with support from M&E
specialist

evaluation/reviews
(Q4 2017 and beyond)

Design and launch of other MBI project o
evaluations, as needed (e.g. management,
impact evaluation of specific with support from M&E
subprojects, countries, and specialist
sectors)
Final project review and MBI project o
completion report (Q4 2017) management,
with support from M&E
specialist
Additional external IED, DFAT ()
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APPENDIX 4 MBI SUCCESS STORIES

Success Story 1: Myanmar adopts Private Sector
Action Plan

(Excerpt from an article in Myanmar Times published on August 9, 2016)

The Private Sector Development Framework and Action Plan, published on the
website of Myanmar’s Directorate of Investment and Company Administration
(DICA) highlights the need for high-level and cross-government support in
order to boost private enterprise, which has been held back by years of state-
centric policies and economic isolation.

On the government side, the action plan recommends a private sector development
(PSD) council responsible for setting a reform agenda and monitoring the cross-
government approach. The council must be able to consult with the private sector,
and must include representatives of businesswomen as well as businessmen.
Private sector representatives, again including businesswomen, should also be
credibly represented on the task force that would help coordinate PSD policies,
and measure targets, outcomes, and data. According to a report on the PSD
action plan, the government’s National Strategic Plan for the Advancement of
Women, approved in 2013, had several objectives relevant to the PSD action
plan. These objectives included creating mechanisms to ensure equal access
to employment opportunities such as quota systems for women in management,
and a process for ensuring that more women are hired.

The Mekong Business Initiative (MBI) prepared the plan with guidance from the
Ministry of Commerce, the Myanmar Investment Commission, and the Union of
Myanmar Federation of Chambers of Commerce and Industry.

Consultation on the plan took place from June 2015 to March of this year,
and although the plan was commissioned under the Union Solidarity and
Development Party-led government, it was presented to, and approved by,
the incoming administration of National League for Democracy, which won the
election in Myanmar in November 2015.

Mechanisms enabling government officials, private business people, and
development partners to consult regularly on PSD are considered crucial for
successfully implementing the PSD action plan.
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Success Story 2: Making it easy to trade across
borders in Vietnam

According to the World Bank
Group’s 2017 Doing Business
Report, Vietnam jumped 15
places from 108th to 93rd
globally in “trading across
borders”. Time to export and
import reduced, respectively,
from 140 and 170 hours,
to 108 and 138 hours. This
improvement, which will help
Vietnam to better integrate into the global economy, was due to the introduction
of e-customs and cutting paperwork. The Mekong Business Initiative contributed
to this important result through the assistance it provided in 2015, when the
Vietnam Chamber of Commerce and Industry (VNCCI) and its member business
associations, as well as the customs and tax department of the Ministry of Finance
asked for MBI's assistance in reducing trade-related “red tape”.

Asked about how trading conditions for her business had improved, Ms. Que
Huong, Trading Manager of Phu Bai Spinning Company responded: "The
introduction of e-customs and simplification of paperwork requirements is a great
help for us and we now save 2-4 days on shipments. In the past, we employed
four people to deal with export and import procedures, and now we only need
two people. The reforms have helped my company reduce time, costs, and
human resources” Most recently, Vietnam eliminated the required testing of
imported fabric, which was raised in VNCCI's report and its consultation with the
government. This, alone, saves apparel companies an estimated $133 million
in compliance costs. Ms. Pham Kieu Oanh, Deputy General Director of Nha Be
Garment Company stated: "We burst into tears when we heard this news. This
will save our business VND100 million/month ($5,333), but the biggest help for
us is the 2-4 day reduction in customs clearance time.”

The need to reform customs and trade procedures is enormous, and MBI is
supporting the Vietnam Private Sector Forum, a joint project of MBI and the
Vietnam Young Entrepreneurs Association and other partners, in developing
a trade facilitation calculator to help government make further reductions in
trade-related red tape.
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Success Story 3: Building institutions for evidence-
based policy advocacy in Cambodia, Lao PDR, and
Vietnam

A key challenge in improving

DIEN DAN KINH TE 1] NHAN VIET NAM the Dbusiness environment
VIETNAM PRIVATE SECTOR FORUM . .
——  HE NG, ngdy 08 thdng & nam 2018 — n Cambod|a, LaO PDR,

Myanmar, and Vietham s
small businesses’ lack of
representation and capacity
to contribute to government
policy and law making. As a
result, the Mekong Business
Initiative ~ has  prioritized
helping businesses to raise
their voice with government.

With MBI support, the Vietnam Young Entrepreneurs Association (VYEA)
launched the first Vietnam Private Sector Forum (VPSF) in June 2016, which
was attended by a Vice Prime Minister, 10 Vice Ministers, and over 500 private
businesses. Mr. Vuong, Deputy President of VYEA, stressed that “the forum will
provide opportunities for Vietnamese private companies to raise their voice on
the challenges, opportunities, and difficulties they face.”

MBI also supported a coalition of Vietnam’s businesswomen’s associations in
consulting with members across the country on how to support women-owned
businesses, and then the coalition submitted their results to government and
the National Assembly. Mr. Bui Sy Loi, Vice Chairman of the Social Affairs
Committee of the National Assembly, stated in a dialogue with women’s business
associations in August 2016: "If supports for women-owned SMEs are legislated
in the Law on SME Support, | believe that at least 25% of the SMEs owned by
women will grow faster, and that by 2020 we will reach our goal of having 35%
of SMEs owned by women.”

MBI supported the Lao Chamber of Commerce and Industry (LNCCI) in setting
up a task force to advocate with government on private sector policy. This has
convened several times and organized policy dialogues with the government on
both the Law on Investment Promotion and the Civil Code. With MBI assistance,
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the task force is now working on a provincial competitiveness index which will
rank the business friendliness of provinces, and on reviewing how to streamline
business licencing.

In Cambodia, MBI worked with the Young Entrepreneurs Association on
conducting a business licence review which will serve as input for dialogue
with the government on simplifying business licensing. In Myanmar, MBI also
worked with the Young Entrepreneurs Association and Myanmar’s Chamber of
Commerce on the development of the Private Sector Development Framework
and Action Plan.
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Success Story 4: Support for women-owned businesses
in raising their voice in Lao PDR and Vietham

In Cambodia, Lao PDR, Myanmar, and Vietham, women-owned businesses are
an important part of the economy due to the high percentage of businesses
owned and managed by women, and they could contribute much more to
employment and economic growth. But conditions for women’s businesses are
far from perfect. For example, due to lack of property in their own name, women
do not have the collateral needed to borrow from a bank, which stifles their
efforts to improve and expand their businesses. Also, with the greater weight
of family responsibilities on their shoulders, women find it difficult to participate
in training, networking, and other business development opportunities. Women
face prejudices too in the male-dominated business environment, as well as in
accessing business development opportunities.

In both Vietnam and Lao PDR, the Mekong Business Initiative has been working
with women’s business associations to research businesswomen’s challenges,
and build association leaders’ capacity to advocate effectively with government
on how to achieve real change for businesswomen.

As part of its support in Lao PDR, MBI assisted the Lao Business Women's
Association in surveying its members and other businesswomen on their key
challenges. The association then presented the results to the leaders of the
Lao Women's Union, the Minister of Commerce, and heads of local chapters of
businesswomen’s associations who want to use the survey’s results to dialogue
with local government on how to improve the business environment for women.

In Vietnam, MBI supported a coalition of businesswomen’s associations in
conducting a similar survey and then presenting the results to government
and the National Assembly. The coalition of associations also worked with
government and the National Assembly on the Law on SME Support so that
implementation of the law will include programs to support women business
owners.

MBI complemented its effort in Vietnam with benchmarking research on best
practices used to help women’s businesses from around the world, and shared
this at a conference on Vietham's Women’s Day on October 20, 2016. Experts
attending the conference stressed that the draft SME Law must address
gender-related issues. According to Hoang Quang Phong, Vice President of
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the Vietnam Chamber of Commerce and industry (VNCCI), “there is a shortage
of support for female-led firms and policies are necessary to promote female
entrepreneurs.”

Bui Sy Loi, Deputy Chair of the National Assembly’s Committee on Social
Affairs said “I expect the SME Law will support female-led firms, including
providing support for trade promotion, access to finance and other resources,
development of business networks, and improving businesswomen's capacity.
If support to female-led SMEs is included in the law, | believe that the goal of
35% of firms being led by women will be within reach."
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Success Story 5: Helping small and medium-sized
enterprises (SMEs) to access international markets
through using sophisticated trade intelligence tools

As small businesses in
Cambodia, Lao PDR,
Myanmar, and Vietnam
(CLMV) lack  knowledge
about how to  access
international markets,
the Mekong Business
Initiative partnered with the
International Trade Center
to fill this gap. With funding
from Australian’s Department
of Foreign Affairs and Trade,
as well as others, the International Trade Center (ITC) provided training for
trainers to show SMEs across CLMV how to use ITC’s tools to develop market
intelligence for international trade. This includes accessing and analyzing data
on trade flows, market access, and the health and safety standards required in
different countries. In developed countries, companies must pay to use ITC's
tools but for developing countries, the tools are free. However, since few SMEs
know about the value of these tools, MBI enlisted ITC's help to train 153 trainers
from business associations and universities, as well as individuals.

Since taking the ITC course, the trainers have conducted 15 courses in CLMV
for over 500 people, and ITC reports that the number of visitors to its web-
based tools has increased from 12,239 in 2015 to 17,259 by August 2016. Even
more important, SMEs have shown that they are willing to pay for this training
and recommend it to others, so that the training will likely be sustainable after
MBI ends in December 2017.

Mr. Nguyen Xuan Bien, Marketing Manager of Hagimex, an agricultural producer
and exporter, stated that “ Since attending the training in the summer of 2016,
| have used the tools to analyze different markets for bottled baby cucumber
pickles and the trade barriers. In doing so, | found that Korea is a likely market,
and thanks to the Korea-Vietnam free trade agreement, unlike my competitors
in other countries, my pickles can be imported into Korea with 0% tariff. To find
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customers in Korea, my staff and | participated in a trade fair there, and | expect
that in future, the new buyers we found will account for about 30% of our sales.
Thanks to ITC's tools, | was able to get reliable data to identify a good market
in Korea!”

MBI will continue supporting opportunities for SMEs in CLMV to access ITC's
tools by developing training modules in local languages that can be accessed
through the Internet.
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Success Story 6: Mekong Angel Investor Network -
Catalyzing Angel Investment in CLMV

Early stage funding and

advice from seasoned
businesspeople is an
indispensable ingredient

for entrepreneurs who
want to turn their ideas into
successful businesses.
Across Cambodia, Lao
PDR, Myanmar, and Vietnam
(CLMV), the Mekong
Business Initiative  worked
with private sector partners
to create the Mekong Angel Investor Network (MAIN). This not only inspires
and connects angel investors together in CLMV, it also links them with angel
investors around the world. In 2016, MBI supported three tours of CLMV for a
total of 41 international angel investors from Australia, New Zealand, Europe,
and the United States who provided training and mentoring to approximately 75
local angel investors and 210 entrepreneurs. Since the tours, MAIN participants
have invested $735,120 in startups in CLMV, and are conducting due diligence
for investment in other startups in the region, worth an estimated $3 million.

Inspired by their participation in MAIN training and events, local investors in
Lao PDR, Cambodia, and Myanmar are pooling their resources together to set
up their own networks of angels. The Lao Angel Network was launched on
September 7, 2016 by the Australian Prime Minister during his visit to the ASEAN
Summit in Lao PDR. Since then, the network has made its first investment, in
partnership with an international angel they met through MAIN (Book Delivery,
an online bookstore). Cambodia has set up an angel network too which is
worth around $100,000, and their first investment is also in partnership with
international angels from MAIN (BookMeBus, an online bus booking platform).

Chea Langda, the founder of BookMeBus commented, "l realized that we are
just “babies” after pitching to the angel investors. The investment enables us to
expand our network, but the most important gain is the mentoring of experienced
entrepreneurs who have guided our startup through a period when we nearly
doubled our monthly ticket sales. Alongside booming ticket sales, the past
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few months have seen the estimated market value of our company rise almost
threefold”

MBI will provide further technical assistance to strengthen the networks of local
angels and enable them to learn from their counterparts in the Mekong region,
as well as international angel investors, and integrate into the ASEAN Angel
Alliance.




APPENDIX 5 MBI FINANCIALS

MBI FINANCIALS AS OF 31 DEC 2016

MBI FINANCIALS AS OF 31 DECEMBER 2016

Original Allocation

Disbursed
DFAT

Consultants 340,000 6,120,000 6,460,000 2,999,941
Eglti{i)g:]esnt and information technology 50,000 1,230,000 1,280,000 31,854
Rent and office furniture 20,000 310,000 330,000 167,194
Seminars, workshop, and conferences 50,000 860,000 910,000 1,278,503
Surveys, studies, and impact monitoring - 500,000 500,000 113,381
Publications and other media 20,000 180,000 200,000 59,600
CMoi:tcsellaneous administration and support 10,000 110,000 120,000 _

Contingencies 10,000 690,000 700,000
Total 500,000 10,000,000 10,500,000 4,650,473
(% of total funding) 44%

ADB = Asian Development Bank, DFAT = Government of Australia’s Department of Foreign Affairs and Trade.
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APPENDIX 6 MBI 2017 FORWARD

PROGRAM

2017

Cost
Estimate

Country/Activities

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

$

Cambodia

185,000

I. Support for Business
Associations — focus on young
and women entrepreneurs
(Policy/Innovation)

150,000

1. Business Information
Centre

2. Support YEAC
Chairmanship of ASEAN
YEA

3. Partner and support
local incubator networks

II. Alternative Financing (A2F)

35,000

1. Fintech Regulatory
Bootcamp

2. Fintech club
establishment

3. Capacity building for
local angel network

Lao PDR

185,000

I. Support for Business
Associations — focus on young
and women entrepreneurs
(Policy/Innovation)

150,000

1. Design and piloting

of Provincial Facilitation
for Investment and Trade
Index (ProFIT)

2. Support LNCCI
representation on the SME
Center Advisory Board that
is chaired by the Minister
of the PM's Office — with

a focus on startups and
women-owned businesses

3. Capacity-building of
LNCCI think-tank

4. Partner with, and
support, local incubator
networks
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II. Alternative Financing (A2F) 35,000

1. Fintech Regulatory
Bootcamp

2. Fintech club
establishment

3. Capacity building for
local angel network

* Totals $185,000 for each country. Cost estimates projected in table represent MBI funding required to carry
out the indicated activities. Note that these estimates do not include the cost of personnel already under

contract, as well certain other costs covered under existing contracts.

Jan |Feb [Mar|Apr|May [Jun | Jul |Aug|Sep|Oct|Nov|Dec| Cost
Estimate

$

Myanmar 365,000

I. Company Law (Policy) 70,000

1. Educating the private
sector on the law

2. Providing legal/technical
support to DICA

Il. Government National PSD 180,000
Committee (Policy)

1. Capacity-building of PSD
Committee

2. Advisory services on
selected PSD issues

Ill. Financial Technology (A2F) 45,000

1. Fintech Regulatory
Bootcamp

2. Establish Fintech club

3. Pilot fintech hackathon

IV. Agricultural Value Chain 40,000
Financing (A2F)

1. Develop and pilot
warehouse financing
products

2. Develop and pilot “Apex
Farmer” financing products

3. Carry-out gender
mapping

V. Myanmar Young and Women 30,000
Entrepreneurs Associations
(Policy/Innovation)

1. Create and build capacity
of angel investment network

2. Partnership to incubate
startups

3. Entrepreneurship Training
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4.1TCTools - Training of
Trainers

* Total $365,000. Cost estimates projected in this table represent MBI funding required to carry out the
indicated activities. Note that these estimates do not include the cost of personnel already under contract, as

well certain other costs covered under existing contracts.

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Vietnam

940,000

|. Business Environment Reforms
(Policy)

75,000

1. Technical inputs to the SME
Support Law and guiding
Decree

2. Support dialogue between
the central and provincial
governments

3. Surveys and reports to
inform design of SME support
programs

4. Consult with business
associations (focus on women'’s
BAs)

II. Entrepreneurship and
innovation (Innovation)

220,000

1. Develop and pilot incubation
programs (SIHUB, DNES,
Hanoi)

2. Surveys and reports to inform
the design of entrepreneurship
and innovation programs

3. Conduct feasibility on
innovation hub expansion in
HCMC

lIl. Technology Transfer Fund
(Innovation)

190,000

1. Evaluate existing technology
transfer mechanisms (DOST) -
focus on agribusiness

2. Design and pilot technology
transfer matching fund (DOST)
- focus on agribusiness

IV. Inclusive Procurement
(Innovation)

195,000

1. Develop inclusive
procurement toolkit to
enable greater private sector
participation in small-scale
public procurement projects

2. Pilot inclusive procurement
toolkit for selected transactions
in HCMC, Da Nang, and Hanoi
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V. Financial Technology (A2F) 70,000

1. Fintech Regulatory Bootcamp

2. Capacity building for fintech
club

3. Pilot fintech acceleration
programs

4. Pilot women's peer-to-peer
lending platform

VI. Tourism Startup Program 190,000

(Innovation/Regional)

1. Develop and pilot Mekong
Innovative Startup Tourism
(MIST) program in partnership
with Da Nang and the GMS
MTCO

2. Demo at GMS Tourism
Summit and APEC Investment
Summit events in Da Nang in
Vietnam

* Total $750,000 (VIE) and $190,000 (REG). Cost estimates projected in this table represent MBI funding
required to carry out the indicated activities. Note that these estimates do not include the cost of personnel

already under contract, as well certain other costs covered under existing contracts.
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APPENDIX 7 MBI GENDER
CLASSIFICATION AND APPROACH

MBI adopts a comprehensive approach in ensuring that gender equality is
promoted across all strategic pillars. The MBI gender approach includes:

1) Effective Gender Mainstreaming Criteria: the development of
gender classification criteria, which are used to assess all project
designs;

2) Technical advice and leadership: MBI has a team of gender
advisers on hand to provide technical leadership;

3) Two-track programming on gender equality: MBI integrates
women’s empowerment and gender equality considerations into
existing projects as well as designing targeted gender projects;

4) Monitoring and evaluation: Gender equality questions have been
incorporated into monitoring and evaluation tools and reporting
formats to ensure accountability on gender equality commitments
but also to uncover challenges and good practices in the area of
gender programming; and

5) Risk identification and management: Potential risks to gender
equality are identified and strategies are put in place for risk
mitigation.

The Effective Gender Mainstreaming Criteria developed by MBI consist of
four key questions:

1) Has a gender analysis been completed as part of the project
design and were women consulted as part of the process?

2) Does the project respond to any specific constraints and
opportunities affecting women?

3) Will the project directly engage with women-owned businesses
and will the project work with gender experts?

4) Does the project collect, manage, and analyze sex-disaggregated
data to inform programming and monitoring and evaluation?
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These criteria are used to screen/assess projects. Targeted gender projects
are projects that meet all four criteria.

An international gender adviser along with ADB gender advisers in Cambodia,
Lao PDR, Vietnam, and the ADB regional gender adviser in Myanmar, play
a quality assurance role across all projects. The gender advisers also work
closely with the monitoring and evaluation team to confirm that available
data are sex disaggregated and that data on the impacts on women-owned
businesses are being collected and analyzed. Where necessary, gender
advisers and gender consultants take the lead on implementing targeted
gender activities.

At present 10 MBI projects are classified as gender mainstreamed projects.
Of these projects, around half also include targeted gender equality activities
focused on tackling gender discrimination. In other words, 53% of MBI
projects work to improve the success of women-owned businesses in the
Mekong region.

MBI is working to mainstream gender across its portfolio. For example,
research undertaken as part of an agribusiness project (MULTI-2) will identify
constraints facing women-owned businesses, and gender indicators will
be used to measure improvements in women farmers’ access to finance in
sectors where at least 50% of producers are female. MBI's work on angel
investment and venture capital will ensure that the voices of women business
owners influence the development of policies and regulations in this new and
innovative industry.

Over the last 12 months, targeted gender initiatives have included
the development and pilot roll out of a benchmarking tool for women'’s
entrepreneurship; a best practice paper on women-owned businesses;
research on the role of business associations serving women-owned
business; as well as conducting surveys of women-owned businesses in Lao
PDR, Myanmar, and Vietnam. In addition, the gender team participated in the
MBI media briefing at the ASEAN business and investment summit.
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INDICATIVE MBI SUBPROJECT GENDER CLASSIFICATION
Gender Respondsto  Engages with Sex dis- Gender main-
analysis specific WOBs & gender  aggregated streamed?
completed? constraints?  experts? data?
Theme 1 BUSINESS REFORMS AND ADVOCACY
CAMBODIA |CAM-1 Increased Transparency on Yes Yes Yes Yes Yes
SME Regjistration and Licensing
LAO PDR LAO-1 Raising the Voice of the Yes Yes Yes Yes Yes
Private Sector in Lao PDR
MYANMAR  |MYA-1 Myanmar PSD Framework Yes Yes Yes No No
and Action Plan
MYA-3 Company Law Guide for Yes Yes Yes No No
SMEs
VIETNAM VIE-1 Improving SME Policy and Yes Yes Yes Yes Yes
National Strategy
VIE-2 Raising the Voice of the Yes Yes Yes Yes Yes
Private Sector
VIE-4 Helping SMEs Make the No No No No No
Most of TPP
MULTI MULTI-5 Training on International Yes Yes Yes Yes Yes
Market Analysis Tools
MULTI-6 Empowering Young No No No No No
Entrepreneurs and Start-Ups
Theme 2 ALTERNATIVE FINANCE
LAO PDR LAO-2 SME Listing Board Yes No Yes No No
MYANMAR  |MYA-2 Support for Commercial Yes Yes Yes No No
Microfinance Industry in Myanmar
MULTI MULTI-1a Alternative Finance Yes Yes Yes Yes Yes
- Supporting Angel Investor
Networks
MULTI-1b Alternative Finance - No No No No No
Promoting Financial Innovation
(fintech)
MULTI-2 Developing Agribusiness Yes Yes Yes Yes Yes
Value Chain Financing Models
Theme 3 INNOVATION
CAMBODIA |CAM-2 Study of E-commerce Yes Yes Yes Yes Yes
Readiness, Opportunities and
Constraints
LAO PDR LAO-3 Online Information Portals Yes Yes Yes No No
on Business Regulation and
Policies
VIETNAM VIE-3 Supporting Innovation and No No No No No
PSD (Phase 1)
MULTI MULTI-3 Business to Business Yes Yes Yes Yes Yes
Market Place
MULTI-4 Supporting the Business Yes Yes Yes Yes Yes
Incubator Industry
Percentage of gender mainstreamed MBI subprojects 53%

size enterprise; TPP = Trans-Pacific Partnership

Lao PDR = Lao Peoples’ Democratic Republic; PSD = private sector development; SME = small and medium-



APPENDIX 8 MBI SUBPROJECT PITCH
AND M&E FRAMEWORK TEMPLATES

Project Pitch: [Subproject title] - SHOULD BE 1-2

PAGES

Country: Cambodia, Lao People’s
Democratic Republic, Myanmar,
Vietnam, or Multicountry

Mekong Business Initiative focus area(s): Private

sector development policy (1.1), Business development
services programs (1.2), Small and medium-sized
enterprise internationalization (1.3), and/or A2F (2)

Indicative Cost: $xxx,xxx

Timeframe:

Gender mainstreamed: Yes/No

Key stakeholders:

Project Description

Brief description of the proposed Mekong Business Initiative (MBI)
subproject

Rationale

Define the problem and clearly link to MBI goals and theme

Solutions offered

Explain proposed solution to problem and how the proposed solution is
sufficient to create the desired impact

Leveraging MBI's
uniqueness

How does the proposed intervention leverage MBI’s uniqueness?

Flexible - can work across different agencies and bodies responsible for
private sector development

Demand-driven - can engage and partner directly with the private sector
Innovative — can take risks where potential impact is high

Scalable & Sustainable

Initiative can be scaled and/or replicated, and sustained following MBI
support, including to other Mekong countries (i.e., ripple effect)

Risk management

Adequate time-frame, cost vs. benefit, innovation vs. risk

Supporters and
champions

Government, business leaders and/or entrepreneurs who will drive the
process

Gender

The proposal has potential to be gender mainstreamed

Design shaped by views of businesswomen and/or based on a gender
analysis

Responds to constraints and opportunities affecting women

Engages with businesswomen and/or gender specialists during
implementation

Synergies with other
MBI initiatives

Highlight any links to other MBI subprojects
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Subproject-level Monitoring and Evaluation Plan (Template)

Project logic Milestone Indicator Data collection/ Timeframe Status
description analysis method

Final outcome

Intermediate
Outcome 1

Outputs

Intermediate
Outcome 2

Outputs

Subproject-level Monitoring and Evaluation Plan (Template)
Progress report and analysis

Context, strategy, and direction — Did the subproject meet key stakeholder, partner or
beneficiary demand? Did it remain relevant?

Were there any changes in the political, economic, social, organizational climate, that
affected the subproject and its intended outcome?

Brief narrative, quarterly or by end of project

Management, governance, and outputs — How was the subproject managed and were
allocated funds spent in a cost-efficient way?

Was progress made in line with plans, did outputs meet required standards, and were they
appropriate to the intended audience or target group?

Brief narrative, quarterly or by end of the project

Uptake - Are people aware of, accessing, using, and sharing the work?

Brief narrative, quarterly, or by end of project

Outcome

What progress was made toward subproject outcomes? Where there any unexpected (positive
or negative) outcomes? If categorized as gender mainstreamed, how has the subproject
contributed to gender related outcomes?

Brief narrative, quarterly, or by end of the project

Lessons learned and good practice
And any other comments useful for MBI and future learning

Brief narrative, quarterly or by end of project

Sustainability and risks (2017 progress reporting new sub-heading)

How will the subproject and its outputs be sustained beyond 2017? How will additional
support, if needed, be secured? What are the risks, especially related to sustainability, and
what measures are being taken to mitigate these?

Brief narrative, quarterly, or by end of project
Consistent with the Strategy Testing approach for monitoring and evaluation that the
Mekong Business Initiative is using, each subproject’s monitoring and evaluation plan is a

living document that will be updated from time to time based on new information, including
unexpected road-blocks to reform.
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